
Report by Gordon Rudolph on BCFED Convention "Together 2013 Strategies for Stronger 

Unions" held November 25, 26, 27 at the Renaissance Hotel, 1132 West Hastings 

Vancouver.   

 

Thank you for the opportunity to attend as a delegate from FPSE, local 1. 

The conference had many interesting highlights, some of which are outlined 

in this report. 

 

Opening Comments from the BC Federation of Labour's Vice President noted in 

particular the increase in company lockouts this year and the decline in 

union density that has trended in recent years. After a lengthy welcoming 

ceremony from a group of Squamish elders, BCFED president Jim Sinclair 

discussed at length this later point. The absolute number of affiliates in 

the BCFED has remained constant in recent years, but that means a steady 

decline in percentage terms as the economy grows yearly. A theme in his 

speech, and heard elsewhere at the convention was the suggestion the 

federation look outside the simple box of 'certification - yes or no' and 

look at graduated levels of membership and affiliation with the umbrella 

group. Certification drives that are unsuccessful, or the frustration of 

numbered companies folding and re-establishing themselves with new numbered 

companies in a circus of cat and mouse might be managed more effectively in this 

way. Sinclair urged the FED members to continue to see themselves as 

looking out for the needs of all workers both regionally and globally, and 

not just those that are members of the organization. 

 

Both Sinclair and the following speaker pollster Angus McAllister noted 

evidence that when the BCFED champions issues related to farm workers safety 

and the recent successful minimum wage campaign, evidence shows an increase 

in positive perception of the BCFED and organized labour. McAllister 

discussed a wide range of studies aimed at progressive concerns. The 

positiveness of farm workers issues noted above was discussed, as was the 

segmentation of the population into four distinct groups - which he used 

church analogies to depict. The first three are the choir (core union 

sympathizer and activists), the heathen (social nihilists including Ford 

Nation and bikers), the evil (corporate leadership), and 65% was identified 

as 'the congregation'. Typically these are family people, good citizens that don't 

have the time but may identify with many union objectives. Its reaching this 

'congregation' that was the subject of other polling attempts. Interestingly 



the most important positive factor was citizenship and pride thereof. McAllister’s polling shows 

that if Unions can align themselves with notion of pride and good citizenship, then 

they too are seen in a very positive light. Aligning the movement with 

skilled work, nursing, education is also seen by 'the congregation' segment 

as very positive. Both these factors could be important to our work at local 

1 in our attempts to reinforce our Union's abilities now and in the future. 

What is perceived very negatively in polling of the public re: union 

presence is strikes, conflict, or 'we are all going to die' bombast. Very 

much missing in pollster McAllister's discussion of polling are what appear to be the 

fundamental flaws in polling methodology in light of several recent 

election forecasts in different jurisdictions across Canada vis-a-vis actual voting patterns on 

Election Day. 

 

After both keynotes, BCFED delegates marched from the hotel to the corner of 

Granville and Georgia to a rally in support of the 5000 workers trapped 

inside a Bangladesh clothing factory. 1100 of those workers were killed, 

with an equal number seriously injured. The clothing factory was working on 

clothes for Loblaws and they have signed an accord that requires minimum 

working safety standards for manufacturers abroad. So far they are the only 

North American corporation to do so. The rally was well attended, had 

considerable media, and after speeches, flag waving, and cheering, marched 

over to corporate HQ in the Bay across the way to deliver the message. It 

was great weather for a rally. 

Workshops ensued on day 2 covering a variety of themes to enhance Union leadership’s ability 

to energize, support, and promote worker objectives. The use of maps – floor plan, timeline, or 

relationship – introduced intriguing methods of understanding where members work and who 

they associate with. Union leadership in other jurisdictions keep their own job records on 

members. This practice led to interesting debate. 

 

Sarah Laslett form the Washington State Labor and Education and Research Centre reported on 

US trends in labor both organized and not.  24 states are now 

'Right to Work'. Once this number passes 25, it is possible for Right to Work advocates to 

approach the US Supreme court to make Right to Work the law of the land.  In light of the 

inevitable decline in Union membership due to Right to Work legislation Sarah Laslett also 

suggested new kinds of labour organization membership, including graduated levels of 

affiliation depending on an individual worker’s needs. She reported the fascinating case of 

minimum wage baggage handlers at city of Sea-Tac.  Upon completion of an unsuccessful drive 

for certification, the organizers then had a proposition put to ballot which would increase the 



minimum wage in city of Sea-Tac to $15.  The proposition passed, and the workers got a raise 

this way.   

The last keynote speaker was NDP Leader Adrian Dix. His talk outlined the many Liberal Party 

promises that have been broken post-election. He noted that pollsters were correct in 

identifying that a plurality of citizens indicated the wish for a change to an NDP government, 

but this didn’t translate into the actual electors that showed up on voting day.  It’s an 

interesting debate, and it brings back the unspoken problems in the polling profession. His talk 

had a mild reception and he quickly left immediately after his speech without taking any 

questions. 

Thanks very much for the opportunity and support to attend this convention of the BCFED. It 

was very worthwhile and I will recommend future attendance to any steward or member in our 

local. 


