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Supporting the CFA alternate budget 

In the Birch building each day a ‘word of the day’ is posted opposite the information desk.  

When I came in this morning the word was ‘codger’ meaning ‘An elderly man, esp. one who 

is old-fashioned or eccentric.”  So at the risk of being labeled a codger, I want to speak my 

mind about the budget. 

I am saddend to see that the Senate recommendation contains the cuts originally proposed last 

month, which raised an uproar on campus and in the wider community.   The board found those 

cuts to be a problem, and asked the Senate to attempt to develop a budget without cuts to 

programs or sections to allow a year for a proper process. 

Unfortunately the Senate interpreted the direction to be finding permanent reductions rather than 

temporary reductions which would allow the University to find an academic plan and direction 

which would guide permanent cuts next year.  Among other things, the Senate asked each dean 

to request of their Faculties offers of permanent reductions.  The Arts and Sciences Dean did not 

ask his faculty, saying he was sure the faculty would refuse.  So much for consultation.  In fact 

the Arts and Sciences faculty proceeded without the dean and offered a 10% reduction in 

expenses on a 1 year basis while the University finds its way.  In addition, the School of Access 

and Academic Preparation agreed to a voluntary 10% reduction of their expenses.  German and 

Commerce offered to voluntarily sections. Computer Science offered $4100 in savings.  

Psychology offered a 25% reduction in expenses. 

The Capilano Faculty Association looked at the budget and calculated that with a 4% reduction 

in expenses, the Board would not need to institute any cuts to programs or sections in this budget 

other than those volunteered.  That reduction could be shared by those who are willing to take 

larger cuts, like Arts and Sciences, and areas where the reduction in expenses would be more 

problematic.  The CFA proposal would not involve any reduction in student spaces, staff or 

faculty. 

As one of the speakers said yesterday to the Senate, in a particularly gruesome metaphor, the 

choice is between ‘cutting off your left arm or tightening your belt’.   The program cuts in the 

Senate’s budget will lead to reduced enrolments in many areas of Cap, so lower income, so the 

need for more cuts; a downward spiral which you do not want to start.  The 4% cut in expenses 

in the CFA proposal will be a tightening of the belt with some discomfort. 

The Senate proposal is based on directions which the board has not endorsed, particularly the 

direction that all programs should lead to degrees at Cap.  For example in the Program Matrix 

which Fran sent out today, Interactive Design has the ‘main issue’: “No degree pathway.”  

Computing Science: “We are not developing a comp. sci. degree at Capilano.” Other reductions: 

“More emphasis on Capilano degree programming”. 



2 

 

The Board has never discussed an objective of having all programs lead to Cap degrees.  The 

University has never discussed such an objective.  The Board has responsibility for the direction 

of the University.  Until the Board agrees with the degree programming objective, it is 

inappropriate for the Senate to recommend reductions on that basis.  Until the University 

community has developed an educational plan, reductions of this sort are inappropriate.  If we 

are endorsing a policy of only continuing programs which lead to degrees at Cap, we will 

eliminate Biology, Chemistry, Engineering, Mathematics, Physics and many others.  These 

losses are undesirable. 

The Board budget policy B.206 says 

“From a planning perspective, the University must function from year to year with the greatest 

possible measure of stability to avoid sharp annual variations in the programs and services for 

students.” These drastic cuts amounting to some 8% of our classes clearly violate that policy. 

The University Act requires the senate to advise the board on the discontinuance of courses and 

programs [35.2(6)(b)].  The senate has not examined the courses being discontinued in the 

budget, nor has it advised the board to discontinue the courses.   

The Senate’s budget proposal will lead to a loss of support for future forays to Government for 

the funding we need.  If we are to convince Government to adequately fund Cap, we need the 

support of the public.  We will lose that support as families send their children elsewhere for an 

education not available at Cap.  We will lose the support of students and employees as they no 

longer believe Cap gives adequate notice of cuts, or acts in the best interests of students, or has 

an adequate range of programs.  With negative community sentiment, the chance of Cap ever 

obtaining the necessary funding is nonexistent. 

In summary, the Senate budget will lead to loss of employee and community support, to 

endorsing cuts made on the basis of Cap degrees which the Board has not endorsed, and to a 

downward spiral for the University.  I urge you to defeat the Senate budget and open the way for 

the CFA budget. 

 

Frank Harris, June 11, 2013, Talk to the Board of Governors of CapU 


