
Frequently Asked Questions (FAQs) Faculty April 14, 2015 onward 

 

 Is the strike over? 

 Can exams be "optional"? 

 

 

Q: Is the strike over? 

A: The strike is suspended for the duration of the mediation process proposed by the CFA 

and ultimately agreed to by the Administration. The CFA is hopeful that this process, by 

which both parties agree to take a mediator’s report to their constituents for ratification, 

will lead to a resolution. 

 

 

Q: Can exams be "optional"? 

A: Our courses are developed through an exacting process and scrutinized for suitable 

transferability. We do not condone any notion of "optional" exams, as we believe it could 

undermine both the value of our courses, and their transferability, currently identified 

through the province-wide BCCAT system. 
 
 
 
Frequently Asked Questions (FAQs) – Faculty, prior to April 14 

 

 Why are we on strike?  

 Why go on strike now? Why not give the negotiation process more 
time? 

 How are we to receive information? 

 When will the strike / walkout occur? 

 Are there exemptions to who is affected by strike action if it escalates 
to the walkout stage? 

 When we last had a strike, the daycare was open. Why is it different 
this time? 

 If there is a full-scale strike will the CFA website still work? 

 If there is a full-scale strike will faculty be able to access their Capilano 
U e-mail? 

 Do you get strike pay only if you picket? (Updated Apr 10/15) 

 Can you sign up at the (picket) line? (Updated Apr 10/15 

 What do we do if someone crosses the picket line? 

 Will COPE and CUPE, the other unions on campus, participate in a 
CFA strike? 

 Should we cancel classes to attend the study session following the rally 
on Tuesday? 



 Is working with students on Moodle or communicating with students 
electronically regarding course material permissible during a strike? 
(Apr 8/15) 

 
 
Q&As of particular interest to faculty members  prior to April 14 
 
Q: Why are we on strike? 

A: We are on strike because faculty members want to ensure that a transparent, 
democratic and collegial approach to change is adopted in advance of changes to 
faculties and course offerings. This is embedded in the Negotiating Committee’s 
mandated themes of Job Security, Democratic Work Place, Regularization and 
Academic Freedom. Salary has never been an issue; it was the CFA’s proposal in 
December to abide by the government mandated wage package, and this has 
always been the faculty’s position. 
 
 
Q: Why go on strike now? Why not give the negotiation process more time? 

A: Faculty members remember the devastating cuts from April 2013 and want to 
ensure that, this time, a transparent and collegial approach to change is adopted 
in advance of the upcoming changes. Without language in our collective 
agreement to protect collegiality, we do not have a strong enough capacity to 
oppose the kinds of arbitrary, top-down cuts and other changes that are already 
happening again this spring—albeit in a less overt way, with programs being cut 
back rather than cut entirely.  
 
We also invite members to recall that our previous collective agreement, covering 
the period 2010-14, was not completed until February 2014. It expired on March 
31, 2014. Until late in the fall of 2013 those talks were mired in delay. The talks 
only proceeded productively when the CFA pushed for mediation, and vice 
president Cindy Turner joined the negotiating team for the university.  
 
In this round of talks, for an agreement covering the 5-year period of 2014-2019, 
the CFA did not want a repetition of the experience with the last agreement. 
However, the start of negotiations made a repetition seem likely. On December 5, 
2014, the CFA negotiating team first met with the administration’s negotiating 
team, and presented the CFA negotiations package. The administration, headed 
by the human resources director (with, once again, no involvement of a vice 
president), refused to receive the package or start negotiations. The 
administration did not present any proposals until February. You can read about 
the CFA’s concerns with those proposals in the bargaining bulletins that began in 
February (linked at top right of the CFA website). In short, the administration 
was asking for significant changes to the collective agreement, and refused to 
move on any of the CFA’s main proposals until after the union voted yes to going 
on strike.  
 
  



Q: How are we to receive information? 

A: Watch for CFA bulletins that will be posted on the CFA website.  Information 
will also be sent to your e-mail through Constant Contact. In case faculty lose 
access to the Capilano U e-mail system, stewards have been collecting alternative 
e-mail addresses from faculty. The CFA is creating a comprehensive list of these 
addresses; we recommend that you give an alternative e-mail address to your 
Steward if you have not already done so.    
 
 
Q: When will the strike / walkout occur?  

A: Strike action has already begun, with the “soft” step of withholding grades. We 
are preparing on the assumption that there will be a walkout on Wednesday, 
April 8.  Negotiations are currently scheduled for 9:30-4:30 on Tuesday, April 7. 
If those negotiations show significant movement towards consensus, the walkout 
may be called off. But you should prepare as if the walkout will happen. 
 
 
Q: Are there exemptions to who is affected by strike action if it escalates to the 
walkout stage? 

A: Yes. In past job actions, the CFA has determined exemptions, but this time we 
are bound to follow a decision of the Labour Relations Board, issued on April 2, 
2015. The university administration applied to have certain services declared 
“essential,” which means necessary to prevent harm to the health, safety, or 
welfare of British Columbians.  
 
Due to the narrow scope of essential services, the LRB ordered that only very 
limited services are available. For students, the most important service that is 
available is the counselling office, with a full-time counsellor Monday-Friday, and 
a counsellor on call. Unfortunately, the day care was not included in the order as 
an essential service, so it will be closed during the strike, as of April 8. The other 
services are on-call facilities and information-technology support, plus a science 
lab technician to take care of the specimens and animals in the lab.   
 
 
Q: When we last had a strike, the daycare was open. Why is it different this 
time? 

A: The university administration applied to the Labour Relations Board (LRB) for 
a declaration of essential services, which takes the discretion to grant exemptions 
out of the hands of the CFA (see above). This is not something we have any 
control over.   
 
 
Q: If there is a full-scale strike will the CFA website still work? 

A: Yes. The CFA website is independent from the university 
 
 



Q: If there is a full-scale strike will faculty be able to access their Capilano U e-
mail? 

A: Possibly not. If it is accessible, faculty are not to provide teaching services 
during the walkout, so they should not be using e-mail for teaching or 
administrative duties.   
 
 
Q: Do you only get strike pay only if you picket? (Answer updated) 

A: Yes. Strike pay is $80 per day for people picketing or helping out on the picket 
line. A one-day shift is 4 hours. The strike coordinator is creating the schedule. 
You can sign up for picket duty by e-mailing strike coordinator Rae Nickolichuk 
at cfa@capilanou.ca with the subject line “Preparation for Picketing Should 
It Be Necessary”. 

UPDATE A: Yes. Strike pay is $80 per day for people picketing or helping out on the picket line. A 

one day shift is four hours. All faculty -- full-time, part-time, regularized and non-

regularized -- are eligible to receive strike pay for picketing. Sign in and sign out at one 

of the three stations. 
 
Q: Can you sign up at the (picket) line? (Answer updated) 

A: It is important to sign up beforehand so that the strike coordinator can track 
and schedule payment. 

UPDATE A: Yes, you can sign up at the picket line. You can sign up for the shift you are 
currently out on the day you are there.  
 
 
Q: What do we do if someone crosses the picket line?  

A: Nothing. Simply observe.  
 
 
Q: Will COPE and CUPE, the other unions on campus, participate in a CFA 
strike? 

A: Yes. COPE 378 and CUPE 1004 have informed the CFA that their members 
will honour the picket lines. Many of their members will be picketing with CFA 
picketers.  
 
 
Q: Should we cancel classes to attend the study session following the rally on 
Tuesday?  

A: Do not cancel classes to attend the study session. The rally itself takes place 
during the CFA meeting block, so all members can attend. However, classes are 
to continue as normal on Tuesday.   
 
 

 Q: Is working with students on Moodle or communicating with students  
electronically regarding course material permissible during a strike?  

A: No. Working with students electronically, while physically off  
campus, is tantamount to crossing a picket line. 

mailto:cfa@capilanou.ca

