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Information from your 

Negotiating Committee 

 
# 19 

12 April 2015 

 

University Administration and PSEA 

refuse arbitration!  
 

Yesterday, the CFA Negotiating Committee responded to the University Administration’s 

call to meet and discuss the CFA offer to end the strike. Our purpose was to save the 

exam week commencing April 13.  In a letter to the University Administration, the 

Executive and Negotiating Committee offered to submit all outstanding issues to an 

arbitrator for a binding decision.  The parties would have to agree on an arbitrator.   

 In a letter setting out the CFA position, the CFA stated:  

We believe the most effective way to resolve the impasse and serve the students’ interests is for 

the parties to agree to submit all outstanding issues to arbitration or mediation-arbitration.  If 

the University will join us in this solution, the strike action of the CFA can be terminated in ample 

time for the Monday, April 13 commencement of the scheduled exam period.   

 

On Saturday, the University Administration called the CFA Negotiating Committee to 

discuss the proposal letter.  On arrival, the University Administration (UA) and the 

representative of the Post-Secondary Employers’ Association (PSEA) advised your 

Negotiating Committee that the UA and the PSEA would not agree to binding arbitration 

as a resolution to the dispute.  The most they offered was a renewed mediation process 

resulting in a non-binding advisory opinion from a new mediator. Recall, the parties had 

already conducted extensive mediation at the Labour Relations Board.   

 

UA unwilling to take the Mediator’s recommendations to the 

Board for a vote 
 

With a view to salvaging what could be done, the Negotiating Committee drafted an 

agreement in which the mediator would write a report at the conclusion of the process 

which the parties were required to take to their principals (the UA and the CFA) for 

ratification. The process would proceed under very specific timelines and focus on 

outstanding items by the end of April.   Even this proposal was not acceptable and your 

Negotiating Committee had no option but to terminate the discussions.  These 

discussions began at 3:00 p.m. on Saturday and ended at 1:00 a.m. on Sunday.  
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Once again, the University Administration claims they want a settlement but reject any 

process which would bring an end to the impasse.  They claim to want to restore the 

exam schedule for students but want it only on terms which would put the CFA in an 

untenable situation.  The strike continues! 

Addendum: We do not rule out further negotiations today.  To let you know the extent 

to which your Negotiating Committee tried to find a resolution we share our last 

proposal. This was rejected. [Union Response April 12, 2015 @ 00:10 hrs] 

 
MEMORANDUM OF AGREEMENT 

Between 
CAPILANO UNIVERSITY 

(“the University” or “the Employer”) 
and 

CAPILANO UNIVERSITY FACULTY ASSOCIATION 
(“the Association”, “the Union” or “the CFA”) 

(collectively the “Parties”) 
 

RE: RENEWAL OF THE 2014 COLLECTIVE AGREEMENT 

The Parties agree as follows: 
1. The Parties will retain Mark Brown (the “Mediator”), but in the event he is not available the 

parties will retain Vince Ready, to work with the Parties in order to assist the Parties in 
concluding a tentative Memorandum of Settlement.  

2. The mediation will conclude no later than June 15, 2015. 
3. The CFA will immediately suspend strike action and instruct faculty to resume all duties until all 

ratification votes, referred to in item 9 below, have been conducted.   
4. The issues that may be the subject of the mediation will be limited to those issues that are 

outstanding between the parties – ie. Those issues that have not been “greened”.  
5. The parties agree that they will meet prior to the start of the mediation in an attempt to narrow 

the outstanding issues; 
6. The parties will conclude their pre-mediation bargaining no later than April 30, 2015; 
7. The Employer agrees to provide the Union with the information that it requires to allow it to 

make informed decisions during any pre-mediation bargaining; 
8. If no settlement is reached with the assistance of the Mediator, then the Mediator will have 

until June 25, 2015 to issue to the Parties non-binding recommendations (the 
“Recommendations”) to settle the dispute. 

9 The Recommendations, any items agreed to by the Parties during the mediation, and the agreed 
to greens (collectively the “Memorandum of Settlement”) will be submitted by the parties to 
their respective principals for ratification. In the case of Capilano University, the principals are 
the Board of the University and the Board of the Post-Secondary Employers’ Association. 

10 The Parties will share equally the cost of the mediator. 
 

 “Parveen Mann”     “Eduard Lavalle” 
Director, Human Resources    Chair, Negotiating Committee, CFA 

 

__________________________ 
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Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting.  Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mandate of the Negotiation Committee through the general meeting, with 
the Stewards, and with the CFA Executive.  The Committee reports regularly to the CFA at its general 
meetings and to the Executive. The negotiating agenda follows the Mandate and an agreement remains 
tentative until ratified by the bargaining unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a 

spokesperson to provide information, give explanations, and have a dialogue.  Contact Ed Lavalle, Chief 

Negotiator, elavalle@capilanou.ca.   

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton;  Joanne Quirk; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle.   
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