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Core Issues Remain Unresolved 

 

Early Wednesday morning, hours before our strike, we produced a proposal which 
tried to balance your needs with some accommodations important to the 

University Administration (UA). We did this as an act of good faith. 

Your team felt we were taking a big step toward reaching agreement. The UA 
asked for time to respond. We met them at 2:30 today. 

None of your core themes (academic freedom; UA obligation to provide bone fide 

reasons to justify layoffs; improvement in regularization) were addressed 
adequately in the UA’s response today, a day and a half later. The UA’s response 

was to keep the accommodations, but offer very little in return. We were misled.   

We have once again asked the UA to find a way to address your three core issues, 
and have offered to meet on Friday or any time over the weekend to resume 

discussions.  

Be sure to read tomorrow’s bulletin where we will share with you the updates we 

have on successfully concluded negotiations at other post-secondary institutions. 

Why is this not possible at Capilano? Are we being targeted? Or is the UA using 
resources available for settlement for other purposes, including the reengineering 

of the University to match the UA or the government direction?   

The strike continues with the support of our colleagues from COPE, and the 

support of students and the community.  

  

__________________________ 
Your committee:  Members of the Negotiating Committee are elected by the membership at a general meeting.  
Our ethical and legal duty is to represent the members of the bargaining unit. The CFA membership determines 
the Mandate of the Negotiation Committee through the general meeting, with the Stewards, and with the CFA 
Executive.  The Committee reports regularly to the CFA at its general meetings and to the Executive. The 
negotiating agenda follows the Mandate and an agreement remains tentative until ratified by the bargaining 
unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a spokesperson to 

provide information, give explanations, and have a dialogue.  Contact Ed Lavalle, Chief Negotiator, 

elavalle@capilanou.ca.   

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent Calvert, 

CFA President , ex-officio member;  Tim Acton;  Joanne Quirk; Kirsten McIlveen; Laurel Whitney;  John Wilson, 

and FPSE Staff Representative Zoe Towle.   
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