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CFA calls for mediation; renewed effort to reach agreement  

We are pleased to confirm that on Tuesday, April 7, the CFA will meet with the University Administration (UA) in 

a renewed mediation session. The Negotiating Committee initiated this with a view to resolving the impasse and 

securing a new collective agreement. Our objective-- if there is a substantial and genuine commitment to reach 

an agreement--job actions will not be necessary. We also know that the Post-Secondary Employers’ Association 

is a player, the sector agency under the direction of the Public Sector Employers Council (PSEC). To date they 

have all said “No” to our most important proposals. 

The CFA Negotiating Committee has agreed to open the process at the mediation and will have done a thorough 

review of the CFA proposals. As the legal representative of the faculty, it is our duty to pursue the mandate you 

have given us as vigorously as possible. During the negotiation process, it is necessary to explore the alternatives 

available to achieve our objectives. You will recall that we began this bargaining session with three key themes. 

As of today, we have gained some ground with agreement on issues, particularly in the UA’s withdrawal of some 

of its more unacceptable proposals, but we have not yet met success with two of the three main issues. 

It is worth remembering that we began this round of bargaining with three main issues, voted on by the CFA 

membership, expressed in the three themes of (1) Job Security and Regularization, (2) Democratic Workplace, 

and (3) Fair Compensation and Equity. We are all aware as well that this round is important because the 

contract will be in place for almost 5 years. 

It is in the above themes that we continue to find the “wedge” issues between the CFA and the University 

Administration. Under the theme Job Security, the CFA seeks limitations on the UA’s reduction or lay off 

practices. We are not asking for “no layoffs” under any circumstance, but only reductions and layoffs where the 

University is in serious funding shortage, where courses are proven to be redundant (no longer needed), and 

where enrollment is seriously inadequate. For all these categories we want information and validation and early 

notice. We believe this will result in fewer layoffs. Without these obligations on the Administration, any 

department or program could experience downsizing or elimination with no explanation. Nevertheless, the 

Negotiating Committee will table some new alternatives to find a common solution. 

The other focus on the theme of Job Security, regularization, speaks to the process whereby the non-regular 

employee can access regular status with its higher level of security. We argue that three years is a sufficient 

period of time for an employee to wait until regular status is achieved. Further, we point out this is low cost; 

many employees will already have benefits and will qualify for regularization within two additional years. The 

issue is job security, and cost arises with possible  small severance for employees with low seniority, increased 

benefits for those not already enrolled, and some earlier recognition of scale placements. 

The key issue in the theme Democratic Workplace, is the inclusion in the collective agreement of language 

protecting Academic Freedom.  Capilano University faculty are among a minority of post-secondary institutions 
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without such protection and rights. At the beginning of the negotiations the answer was consistent with the last 

decade of bargaining: no!  There are now indications that some progress can be made and agreement achieved. 

The third theme, Fair Compensation and Equity, deals with the terms and conditions of employees who are non-

regular. The CFA is committed to providing non-regular employees with an improved pay grid where the 

principle would move to  “same work, same pay” and where the employees work load, the basis for their pay 

and benefits access, will be all their work, not divided by denying work done in multiple departments; after all, it 

is one institution. Further, we need fairer treatment (such as adjustments to access to benefits) for non-regular 

faculty. 

Remember, in spite of erroneous reporting, the issue of compensation for all faculty is not an issue in this round. 

The CFA commenced bargaining by stating that faculty accepted the “5.5% over 5 years”. This is the overall 

settlement in the public sector, the mandate of PSEC.  

There are other issues but these are either partially agreed on or will not have the “wedge” aspect of the above 

issues and themes. 

From the first comprehensive survey and throughout the negotiations, Faculty have strongly supported the 

themes and the specific proposals; if we are united in solidarity we can achieve our goals and have a fairer and 

just working and learning environment.  

__________________________ 

Your committee:  Members of the Negotiating Committee are elected by the membership at a general meeting. 
Our ethical and legal duty is to represent the members of the bargaining unit. The CFA membership determines 
the Mandate of the Negotiation Committee through the general meeting, with the Stewards, and with the CFA 
Executive. The Committee reports regularly to the CFA at its general meetings and to the Executive. The 
negotiating agenda follows the Mandate and an agreement remains tentative until ratified by the bargaining 
unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a spokesperson to 

provide information, give explanations, and have a dialogue. Contact Ed Lavalle, Chief Negotiator, 

elavalle@capilanou.ca.  

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent Calvert, 

CFA President , ex-officio member;  Tim Acton;  Joanne Quick; Kirsten McIlveen; Laurel Whitney;  John Wilson, 

and FPSE Staff Representative Zoe Towle.  
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