
CFA Climate Survey II: On work, workload, stress and causes of stress 

Regular climate surveys are strongly recommended for all institutions, and in some cases are internally required, to 

enable institutions to monitor employee levels of job satisfaction to ensure institutional goals are achieved. 

 

This faculty-wide survey will provide the CFA executive and the membership with indications of current levels of various 

dimensions of faculty workload, stress, and work/life balance.  

 

The respondents’ participation was voluntary and strictly anonymous. Survey results were aggregated across the 

respondents. Aggregated survey results will be made available to the membership, the larger university community, and 

the communities we serve when appropriate and the raw data will be discarded afterwards. 

 

1. Demographic Questions:    _54%____ Female and __46%___  Male             n=197 overall 

2. What is your age?  

24 to 30 30 to 39 40 to 49 50 to 59 60 to 65 65 or older 

0% 9% 31% 37% 15% 7% 

 

3. What is your position? In which "Big F" Faculty?  

Faculty 
Coordinator/ 

Convenor/Chair 

Librarian, Advisor, 

Counsellor 

Lab Supervisor/ 

Technician 

88% 26% 4% 3% 

 

Big F Faculty 

Business & Prof-

essional Studies  

Arts & Sciences  Fine & Perform-

ing Arts 

Education, Health 

&  

Global & Comm-

unity Studies  

Other 

17% 34% 24% 20% 8% 1% 

 
5. Are you Non-Regular or Regularized faculty? Full or part time?  

Regular Full Time Regular Part Time Non-Regular Full 

Time 

Non-Regular Part 

Time 

50% 33% 5% 12% 

 

To enable comparison to the Mercer survey, the “positive” (agree and strongly agree) and the “negative” 

(disagree to strongly disagree) responses to the following questions have been collapsed. The full tables of all 

responses can be found at the end of the report. Percentages have been rounded up.  

 

7. How satisfied are you with aspects of your work?   
 Agree to 

Strongly 

Agree 

Neutral 

Disagree 

to Strongly 

Disagree 

My work is interesting & challenging, gives me a feeling of 

personal accomplishment 
94% 3% 2% 

My work makes good use of my skills & abilities 

 
91% 6% 4% 

The number of hours & the amount of work I must do in teaching 

my courses are reasonable 
64% 12% 24% 

The number of hours & the amount of administrative work I must 

do are reasonable 
36% 19% 45% 

The expectations regarding the amount of committee/ 

coordination/administration work I must do are reasonable 
35% 26% 39% 



I am expected to do a lot of “volunteer” work off the side of my 

desk without compensation 
65% 22% 13% 

I typically must work long hours & on weekends to accomplish my 

work on time 
71% 15% 14% 

I must work during my formal vacation time to accomplish all my 

work 
60% 13% 27% 

 
Comments:  

 It is encouraging that 94% agree with the statement that “My work is interesting & challenging, gives 

me a feeling of personal accomplishment”. This is slightly higher than the Mercer (2008) finding that 

89% agreed with this statement. 91% agree that “My work makes good use of my skills & abilities”, 

again slightly higher than Mercer’s 87%.  

 While the work itself is clearly a strong contributor to a high level of job satisfaction, the amount of 

work hours and workload led to different responses. While 64% agree that the “number of hours & the 

amount of work I must do in teaching my courses are reasonable”, indicating that instructors felt that by 

and large their teaching workload and hours, while long (as indicated in subsequent questions) are 

reasonable for their job expectations.  However, only 36% agree that the “number of hours and the 

amount of administrative work I must do are reasonable”.  45% disagreed. Only 35% agree that 

“expectations regarding the amount of committee/ coordination/administration work I must do are 

reasonable”; 39% disagree. A large number of faculty do “volunteer” work “off the side of their desk” 

(65%); typically work long hours and on weekends (71%), and even during their vacation time (60%), to 

accomplish all their work.   

 In the Mercer survey, teaching and administrative work were not separated, and work outside of 

expected hours was not asked about, so comparisons are not possible for the findings regarding 

administrative work. 59% agreed that the amount of work expected is reasonable.  

 However, in the stress survey conducted in 2008, there were questions regarding workloads and work 

hours, and the findings at that time were comparable to the present findings. High Task demand is a 

major stress factor in the workplace. Stats Canada (2000) found workload was the major cause of 

workplace stress in educational occupations in general. In the Stats Canada survey, 48% reported stress 

from too many demands & long hours, and 48% of teachers rated workload as the top workplace stress 

factor. 

 Interviews in the 2008 stress study identified too much work, tight time lines for marking, departmental 

administration work “volunteered”, constant emails all weekend, and working weekends & vacation as 

heavy stress factors. In that survey, 85% of respondents worked 40 or more hours, only 15% worked 31 

to 40 hours (all part time faculty). As many as 20% work more than 60 hrs a week, on average; 75% 

work during vacation time, and 25% work 3 hours a week or more during their vacation.  

 The stress study found that, understandably, mean stress levels increased with average work hours, and 

faculty who work 50 hrs a week and above had higher mean stress in both average & high stress times.   

 

8. The collective agreement is for 189 hours of work per section, which includes 37 hours (1 week) of PD per 

section. This averages out to about 9 hours per section a week or about 37 hours a week for a full time load of 4 

sections. How many hours would you estimate you generally work in a week?    n=143 

 Below 9 

hrs per 

section 

Approx 

8-9 hrs 

per 

section 

High 

hours-10 

to 12 per 

Very high hours – 13 

hrs or above 15 hrs 

per section 

 21-30 hrs 31-40 hrs 41-50 hrs 51-60 hrs >60 hrs 



On an average week during the semester 4% 30% 42% 19% 5% 

During heavy workload times (e.g. exam wks) 2% 8% 25% 43% 23% 

During PD time 22% 57% 14% 2% 5% 

 
Comments:  

 66% of the faculty estimated an average work week of over 40 hours, and 24% of them a work week of 

50 hours or more, on average. In heavy workload time such as during exams, only 10% reported work 

hours of 40 or less; 91% work more than 40 hours during this weeks, which includes 66% working 50 

hours or more. The only time in the academic year that was reported to have reasonable work hours is 

during the official PD time.  Even then, 21% work more than 40 hours a week.  

 

9. If you don’t have a full time load, how many hours would you estimate you generally work in a week, per 

section?             n=103 

 ~9-10 hrs 11-15 hrs 16-20 hrs 21-25 hrs 

On an average week during the semester 24% 44% 14% 19% 

During heavy workload times (e.g. exam wks) 5% 25% 38% 32% 

During PD time 41% 27% 16% 16% 

 

10. Are you satisfied with other aspects of your work life and support from the institution?  
 Agree to 

Strongly 

Agree 

Neutral 

Disagree to 

Strongly 

Disagree 

I'm satisfied with the teaching schedules I've been given by 

Infosilem 
53% 17% 31% 

I am satisfied with the 4th hour requirement 

 
39% 26% 35% 

I would prefer to have the 4
th

 hour as class time again 

 
45% 24% 31% 

I am satisfied with the processes & support from the university in 

dealing with student issues (e.g. cheating or classroom behaviour 
49% 31% 20% 

I am satisfied with the teaching resources provided by the 

university such as ed tech support 
38% 23% 38% 

I am satisfied with the training I have received from the university 

to use educational software & hardware 
29% 30% 41% 

 

 Although 53% are positive about their teaching schedules, Infosilem again is a source of dissatisfaction 

for almost a third of the faculty. Faculty are equally split on the 4
th

 hour requirement – 35% are unhappy 

with it, and almost half, 45%, would prefer to have the 4
th

 hour as class time again (although 31% 

disagree).  Faculty are also equally split regarding teaching resources. With regarding to training (such 

as software training), only 29% are satisfied; 41% are dissatisfied. Teaching resources and training 

seems to be an area that could use improvement.   

 

11. Are you satisfied with the technological resources you have available to do your job, including lab 

equipment & computers in your classrooms & your office?   
 Satisfied to very 

satisfied 
Neutral 

Dissatisfied to 

very dissat 

The equipment in my classroom 63% 15% 22% 

The computer in my office 60% 17% 24% 

Software programs available 52% 28% 21% 

Course web programs (Moodle) 57% 28% 15% 



Training for classroom and office programs 32% 40% 27% 

Lab equipment and materials 39% 33% 28% 

 

 In these respects the situation has improved since 2008. The Mercer survey also asked about the 

resources and technology needed to do a good job.  In 2008, only 50% of faculty agreed that they had 

the resources they needed to do a good job, and only 35% agreed that their department was 

technologically up to date.  

 48% disagreed. The present survey found improvement in these areas; 63% are satisfied with classroom 

equipment, and 60% with office computers. Somewhat fewer faculty are satisfied with the software 

available (only 52%), although 28% are neutral, and training seems to be a source of dissatisfaction for 

27%, while 28% are unhappy with their lab equipment and materials.  

  

12. How satisfied are you with your institution’s support for your professional development?  
 Satisfied to very 

satisfied 
Neutral 

Dissatisfied to 

very dissat 

I am satisfied with the opportunities & support regarding 

instructional pd 
54% 25% 21% 

I am satisfied with the opportunities & support regarding 

discipline specific pd 
44% 22% 34% 

I am satisfied with the opportunities & support for my attendance 

at conferences and courses 
40% 24% 37% 

I am satisfied with the May pd workshops 

 
57% 26% 17% 

 

 Professional development was addressed in the Mercer survey as well.  In 2008, 70% of the faculty 

agreed that there were opportunities to keep learning and improving their skills (only 15% disagreed); 

57% that there was enough opportunity for growth and development; and 55% that there was regular 

feedback on how well they are doing in their job. 

 

 In the present survey, there is a decline in satisfaction with “the opportunities & support regarding 

instructional pd”, to which only 54% agree, with fewer, 44%, satisfied with discipline-specific pd. 34% 

are dissatisfied with the support for discipline-specific pd, and 37% with opportunities for conferences 

and courses. However, 57% were satisfied with the May PD workshops, and only 17% were dissatisfied.   

 

13 & 14. Regarding the evaluation & regularization process, are you satisfied with:   
 Agree to Str 

Agree 
Neutral 

Disagree to 

Str Disagree 

The formal faculty evaluation process 63% 20% 18% 

The frequency of faculty evaluations 60% 23% 17% 

The level of formal &/or informal mentoring provided by your 

colleagues 
55% 31% 15% 

The amount of formal &/or informal constructive feedback you  

receive on how well you are doing 
46% 32% 22% 

The amount of formal &/or informal recognition you receive on 

a job well-done 
36% 29% 35% 

The evaluation process & criteria are fair  64% 23% 12% 

I feel the evaluation process & criteria are clearly communicated 68% 18% 14% 

The faculty evaluation process has been helpful in giving me 

feedback on my teaching /job performance 
56% 27% 17% 

The regularization process is fair  38% 40% 22% 

The regularization process is clearly communicated 31% 31% 38% 



I receive recognition for a job well done 32% 30% 38% 

I feel that outstanding performance will be recognized & 

rewarded 
21% 28% 50% 

 

 A majority of respondents were positive or neutral about the formal evaluation process (63%), and the 

frequency of evaluations (60%), and the fairness (64%) and communication (68%) about the evaluation 

process. 56% agree the evaluation was helpful, a slight improvement over the results of the Mercer 

survey in 2008 (52%). More (46%) were positive about the amount of formal or informal constructive 

feedback received than were negative (22%). However, formal and informal recognition resulted in 

different findings, with an even split of 36% positive and 35% negative.   

 

 The regularization process was far less positively evaluated.  Many of the respondents were neutral 

about this topic, but 22% disagree that the regularization process was fair, slightly more than in 2008, 

and 38% disagree that the process was clearly communicated. A full 50% disagree that outstanding 

performance will be recognized.    

 

 In contrast, results in the Mercer survey were more positive. Regarding the question “I understand how 

my performance is evaluated”, 88% of faculty respondents agreed. 46% agreed that “when I do a good 

job, my performance is recognized”; 31% disagree.   

 

 There was no equivalent question in the Mercer survey regarding regularization; the closest question 

applicable concerned whether “promotions are given to the most qualified employees”, with which only 

19% agreed and 38% disagreed. To the question of “the procedures for considering employees for job 

openings are fair”, 54% agreed and 17% disagreed.    

  

15.  Regarding work-life balance, do you agree that:  
 Agree to 

Strongly Agree 
Neutral 

Disagree to 

Str Disagree 

Capilano University demonstrates a strong commitment to my 

health & well being 
27% 30% 43% 

I am able to maintain a healthy balance between my work & my 

personal life 
 

38% 

 

18% 
 

44% 

I feel the institution supports accommodation of my work 

schedule for child & elder care 
28% 49% 23% 

The university has been sensitive to the faculty's needs for a 

healthy work-life balance 
22% 33% 45% 

I am well aware of the university's Wellness initiatives 

 
38% 33% 29% 

 
Comments:  

 In the Mercer survey, 58% agreed that they were able to “maintain a healthy balance between my work 

and my personal life”. 34% disagreed. 53% agreed they were “satisfied with their current work-life 

balance” (37% disagreed).   

 

 In the present survey, only 38% agree that they were able to maintain a healthy work-life balance. This 

is a marked decline. 44% disagree, while 45% disagree that “the university has been sensitive to the 

faculty's needs for a healthy work-life balance”.    

 

16. Job-related stress can result from conflict and discrimination in an institution. How would you rate the 

levels of conflict and preferential treatment in the university? Would you agree or disagree that:  



 Agree to 

Strongly 

Agree 

Neutral 

Disagree 

to Strongly 

Disagree 

Don’t 

Know 

I find that there is little discrimination at this institution by 

gender, race, age, sexual orientation, religion, etc 
70% 13% 10% 6% 

I believe that some areas have preferential treatment (rewards, 

development, allocation of space, course & sections) 
56% 19% 14% 10% 

I believe that conflict within the institution is effectively 

addressed 
9% 23% 60% 8% 

I believe that there is a destructive or toxic level of conflict 

within the institution 
59% 18% 18% 5% 

I have personally experienced harassment & bullying by co-

workers, students or admin 
27% 16% 54% 3% 

I feel that the university’s processes to deal with harassment 

are fair  
13% 46% 12% 30% 

I feel that the university’s processes to deal with harassment 

are well communicated 
16% 39% 26% 19% 

 
Comments:  

 In the present climate survey, a positive finding for faculty is that 70% agree that there is little 

discrimination at this institution (this is often a less positive feature at larger North American 

universities). However, 10% disagree, and any number feeling there is discrimination because of gender, 

race, age, sexual orientation or religion is of concern.  

 

 While 54% disagree that they had experienced harassment and bullying, which is another positive 

finding, 27% have personally experienced this, and if more than a quarter of faculty have experienced 

bullying or harassment, it is again a matter of concern for workplace safety. In comparison to 2008, 

although a direct question about harassment and bullying was not asked in the Mercer survey, 71% 

agreed at that time that the “workplace minimized risk to my personal health and safety”, and only 14% 

disagreed.  

 

 When asked in the Mercer survey if the organization had created “A culture where I feel free to report 

instances of harassment”, 75% agreed, and only 9% disagreed. In the present survey, most of the faculty 

were neutral or didn’t know about the university’s processes to deal with harassment. However, 12% 

disagree that the processes were fair, and 26% disagree that the university’s processes to deal with 

harassment were well communicated.  

 

 Findings of concern among the previous questions are that 56% of faculty believe that some areas have 

preferential treatment in terms of rewards, development, allocation of space, course & sections. More 

than half of the faculty perceive that there is preferential treatment of some areas. 

 

 Also, regarding conflict, 60% disagree that conflict at the university is effectively addressed, and 59% 

that there is a destructive or toxic level of conflict within the institution. As internal conflict in an 

organization can be a significant cause of stress and decreased job satisfaction, this should be a crucial 

concern for the organization as a whole.   

 

17. Difficulty with institutional communication processes can be another source of job-related stress. Regarding 

the communication processes in the university:   
 Agree to 

Strongly 

Agree 

Neutral 

Disagree 

to Strongly 

Disagree 



I feel I am informed in a timely manner about important changes that 

affect me 
25% 14% 61% 

Communication is two-way; I feel there are effective ways for faculty 

to communicate their ideas & concerns 
32% 16% 51% 

I feel the coordinators & chair in my division listen to faculty concerns 83% 10% 8% 

I feel the dean of my Faculty area listens to faculty concerns 48% 20% 32% 

I feel the top levels of administration listen to faculty concerns 10% 21% 69% 

I believe the coordinators & chair in my division communicate 

important information openly with faculty 
81% 14% 5% 

I believe my dean communicates important information openly with 

faculty 
36% 28% 36% 

I believe top levels of administration communicate important 

information openly with faculty 
11% 15% 73% 

I am satisfied with the information I receive from the top levels of 

administration about what's going on in my organization 
13% 13% 75% 

I believe the Senate & Board will listen to faculty concerns 18% 23% 60% 

 
Comments:  

 On the Mercer survey of 2008, 55% agreed that “there are effective ways for employees to 

communicate their ideas and concerns to management” and only 22% disagreed. 73% agreed that “My 

immediate manager” (presumably coordinators and chairs) “encourages open, honest two-way 

communication”.  And “my administrator/manager” seeks out the ideas and opinions of employees”. It 

is not clear which level was being referred to here, however, it is likely faculty interpreted this as 

referring to coordinators and chairs.  64% agreed (only 16% disagreed). 

 

 The question in the present survey “I feel there are effective ways for faculty to communicate their ideas 

& concerns” achieved only 36% positive responses; 51% disagree to strongly disagree, more than twice 

as many as the Mercer survey only five years previously.  

 

 The questions in the present survey detailed the management sources separately (coordinators/chair, 

dean, and top levels of administration) and asked about whether the respondent feels that faculty 

concerns are listened to by each level.  Faculty were very positive about their coordinators/chairs; 83% 

felt that they listened to faculty.  

 

 Faculty were split on whether their dean listened to faculty concerns. Nearly a half were positive (48%), 

but about a third were negative (32%). A sharply different picture emerges when asked whether top 

levels of administration listened to faculty’s concerns. Only 10% agree that top levels of administration 

listened to faculty’s concerns; 69% disagree.  

 

 In the Mercer survey from 2008, there were also questions about the communication from the 

organization and the management: “My organization does a good job of keeping employees informed 

about matters that affect them”. 60% were positive (19% were negative). Also, “I am satisfied with the 

information I receive from management about what’s going on in my organization”.  52% were 

positive, 28% were negative. And “I get enough communication about what’s going on in my 

organization”: 55% were positive, 22% disagree. To the statement “Information is openly 

communicated at my organization”, 53% agree, 23% disagree. In 2008, 50% agree that management 

communicated honestly. 68% agree that their “administrator/manager does a good job keeping 

employees informed”, although it was unclear what level of management is being referred to here.  

 



 In these questions as well, the present survey asked similar questions but detailed the management 

sources separately (coordinators/chair, dean, top levels of administration, Senate and Board) and asked 

about communication from these sources. While a much higher percentage of respondents were positive 

about the communication from coordinators/chair (81%), positive and negative responses were split 

36% and 36% regarding communication from the dean, indicating that about a third of the faculty felt 

their dean communicated with them, and about a third did not. 

 

 With regards to the top levels of administration, again, 73% disagree that top levels of administration 

communicate important information openly with faculty (11% agree), and 75% disagree that they were 

satisfied with the information they receive from the top levels of administration about what's going on in 

the organization  (13% agree). 60% disagree that Senate & Board will listen to faculty concerns (18% 

agree and 23% were neutral).  

  

  



18. To what extent these have been a source of stress for you over the past year?  Answers in order of % 

agreement 

 

Campus politics 70% 

Reductions or fear of loss of job 66% 

Committee and/or Administrative responsibilities in your department or division 41% 

Departmental politics 32% 

Coordination responsibilities in your department or division 29% 

Teaching responsibilities 26% 

Your health 24% 

Care of someone who is ill, disabled, aging, and/or in need of special services 24% 

Timing of departmental meetings and functions 23% 

Evaluations 18% 

Regularization 14% 

Child care  14% 

Student advising responsibilities 11% 

 

 
Comments:  

 Some of these stress factors were identified as stressful in the 2008 stress study conducted by one of the 

authors of the current climate survey, but the two top ranked stress factors in the present study were not 

even mentioned in the previous one, which identified factors in teaching and coordination as major 

sources of stress.  

  



 

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not 

Applicable 

My work is interesting & challenging, gives me a 

feeling of personal accomplishment 
54% 40% 3% 2% 0% 0 

My work makes good use of my skills & abilities 

 
49% 42% 6% 3% 1% 0 

The number of hours & the amount of work I must 

do in teaching my courses are reasonable 
17% 47% 6% 3% 1% 4 

The number of hours & the amount of 

administrative work I must do are reasonable 
7% 29% 19% 26% 19% 3 

The expectations regarding the amount of 

committee/coordination/administration work I 

must do are reasonable 
8% 27% 26% 26% 13% 2 

I am expected to do a lot of “volunteer” work off 

the side of my desk without compensation 
29% 36% 22% 10% 3% 3 

I typically must work long hours & on weekends 

to accomplish my work on time 
32% 39% 15% 11% 3% 4 

I must work during my formal vacation time to 

accomplish all my work 
25% 35% 13% 19% 8% 5 

 

8. The collective agreement is for 189 hours of work per section, which includes 37 hours (1 week) of PD per 

section. This averages out to about 9 hours per section a week or about 37 hours a week for a full time load of 4 

sections. How many hours would you estimate you generally work in a week? (Not applicable have been 

deleted from %) 

n=143 

 21-30 hrs 31-40 hrs 41-50 hrs 51-60 hrs >60 hrs N/A 

On an average week during the semester 4% 30% 42% 19% 5% 21 

During heavy workload times (e.g. exam wks) 2% 8% 25% 43% 23% 22 

During PD time 22% 57% 14% 2% 5% 31 

 

9. If you don’t have a full time load, how many hours would you estimate you generally work in a week, per 

section? (Not applicable have been deleted from %) 

n=103 

 ~9-10 hrs 11-15 hrs 16-20 hrs 21-25 hrs N/A 

On an average week during the semester 24% 44% 14% 19% 44 

During heavy workload times (e.g. exam wks) 5% 25% 38% 32% 45 

During PD time 41% 27% 16% 16% 54 

 

 

10. Are you satisfied with other aspects of your work life and support from the institution? Not applicable have 

been deleted from % 

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not 

Applicable 

I'm satisfied with the teaching schedules I've been 

given by Infosilem 
18% 35% 17% 20% 11% 41 

I am satisfied with the 4th hour requirement 

 
14% 25% 26% 18% 17% 40 

I would prefer to have the 4
th

 hour as class time 22% 23% 24% 18% 13% 40 



again 

I am satisfied with the processes & support from 

the university in dealing with student issues (such 

as cheating or classroom behaviour 
9% 40% 31% 15% 5% 15 

I am satisfied with the teaching resources provided 

by the university such as ed tech support 
8% 30% 23% 24% 14% 10 

I am satisfied with the training I have received 

from the university to use educational software & 

hardware 
6% 23% 30% 27% 14% 17 

 

7. Are you satisfied with the technological resources you have available to do your job, including lab equipment 

& computers in your classrooms & your office?  Not applicable have been deleted from % 
 

Very 

Satisfied 
Satisfied Neutral 

Dissatis-

fied 

Very 

Dissatis-

fied 

Not 

Applicable 

The equipment in my classroom 15% 48% 15% 18% 4% 13 

The computer in my office 11% 49% 17% 20% 4% 9 

Software programs available 8% 44% 28% 17% 4% 8 

Course web programs (Moodle) 14% 43% 28% 8% 7% 21 

Training for classroom and office programs 4% 28% 40% 19% 8% 23 

Lab equipment and materials 10% 29% 33% 19% 9% 68 

 

8. How satisfied are you with your institution’s support for your professional development? (Not applicable 

have been deleted from %) 

 
 

Very 

Satisfied 
Satisfied Neutral 

Dissatis-

fied 

Very 

Dissatis-

fied 

Not 

Applicable 

I am satisfied with the opportunities & support 

regarding instructional pd 
12% 42% 25% 15% 6% 8 

I am satisfied with the opportunities & support 

regarding discipline specific pd 
10% 34% 22% 26% 8% 6 

I am satisfied with the opportunities & support for 

my attendance at conferences and courses 
12% 28% 24% 27% 10% 11 

I am satisfied with the May pd workshops 

 
8% 48% 26% 10% 7% 13 

 

13 & 14. Regarding the evaluation & regularization process, are you satisfied with:   

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

The formal faculty evaluation process 

 
9% 54% 20% 14% 4% 

The frequency of faculty evaluations 

 
9% 51% 23% 12% 5% 

The level of formal &/or informal mentoring 

provided by your colleagues 
11% 44% 31% 13% 2% 

The amount of formal &/or informal constructive 

feedback you  receive on how well you are doing 
10% 36% 32% 19% 3% 

The amount of formal &/or informal recognition 

you receive on a job well-done 
9% 27% 29% 24% 11% 

The evaluation process & criteria are fair  11% 53% 23% 9% 3% 



 

I feel the evaluation process & criteria are clearly 

communicated 
13% 55% 18% 12% 2% 

The faculty evaluation process has been helpful in 

giving me feedback on my teaching /job 

performance 
13% 43% 27% 14% 3% 

The regularization process is fair  8% 30% 40% 13% 9% 

The regularization process is clearly 

communicated 
6% 25% 31% 28% 10% 

I receive recognition for a job well done 9% 23% 30% 25% 12% 

I feel that outstanding performance will be 

recognized & rewarded 
7% 14% 28% 30% 20% 

 

15.  Regarding work-life balance, do you agree that:  

 
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Capilano University demonstrates a strong 

commitment to my health & well being 
5% 22% 30% 32% 11% 

I am able to maintain a healthy balance between 

my work & my personal life 
8% 30% 18% 33% 11% 

I feel the institution supports accommodation of 

my work schedule for child & elder care 
5% 23% 49% 15% 8% 

The university has been sensitive to the faculty's 

needs for a healthy work-life balance 
5% 17% 33% 38% 7% 

I am well aware of the university's Wellness 

initiatives 
5% 33% 33% 21% 8% 

 

16. Job-related stress can result from conflict and discrimination in an institution. How would you rate the 

levels of conflict and preferential treatment in the university? Would you agree or disagree that:  
 Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Don’t 

Know 

I find that there is little discrimination at this 

institution by gender, race, age, sexual orientation, 

religion, etc 
31% 39% 13% 4% 6% 6% 

I believe that some areas have preferential 

treatment (rewards, development, allocation of 

space, course & sections) 
24% 32% 19% 12% 2% 10% 

I believe that conflict within the institution is 

effectively addressed 
1% 8% 23% 35% 25% 8% 

I believe that there is a destructive or toxic level of 

conflict within the institution 
29% 30% 18% 12% 6% 5% 

I have personally experienced harassment & 

bullying by co-workers, students or admin 
9% 18% 16% 28% 25% 3% 

I feel that the university’s processes to deal with 

harassment are fair  
3% 10% 46% 5% 7% 30% 

I feel that the university’s processes to deal with 

harassment are well communicated 
3% 13% 39% 19% 7% 19% 

 

17. Difficulty with institutional communication processes can be another source of job-related stress. Regarding 

the communication processes in the university:   
 Strongly Agree Neutral Disagree Strongly 



Agree Disagree 

I feel I am informed in a timely manner about 

important changes that affect me 
5% 20% 14% 35% 25% 

Communication is two-way; I feel there are 

effective ways for faculty to communicate their 

ideas & concerns 
5% 27% 16% 32% 19% 

I feel the coordinators & chair in my division listen 

to faculty concerns 
36% 47% 10% 5% 3% 

I feel the dean of my Faculty area listens to faculty 

concerns 
10% 38% 20% 21% 11% 

I feel the top levels of administration listen to 

faculty concerns 
3% 7% 21% 27% 42% 

I believe the coordinators & chair in my division 

communicate important information openly with 

faculty 
39% 42% 14% 3% 2% 

I believe my dean communicates important 

information openly with faculty 
13% 23% 28% 22% 14% 

I believe top levels of administration communicate 

important information openly with faculty 
3% 8% 15% 29% 44% 

I am satisfied with the information I receive from 

the top levels of administration about what's going 

on in my organization 

3% 10% 13% 25% 49% 

I believe the Senate & Board will listen to faculty 

concerns 
3% 15% 23% 32% 28% 

 

 

 


