
Frequently Asked Questions  
The CFA has released Frequently Asked Questions (FAQs) for both Faculty and 
Students in the Job Action Updates section at www.capilanoufaculty.ca.  
 
FAQs will continue to be updated in this section of the CFA website as received.  
 
Below is an important update for CFA Members on the Labour 
Relations Board Order on Essential Services. 
 
Labour Relations Board Order on Essential Services 
Last week the university administration applied to the Labour Relations Board 
(LRB) to have certain services declared essential, under the Labour Relations 
Code. An “essential service” is defined in the Code as “necessary or essential to 
prevent immediate and serious danger to the health, safety or welfare of the 
residents of British Columbia”. 
 
On Thursday, April 2 the LRB held a hearing to review the application. Due to the 
narrow definition of essential services under the Code, the LRB then issued an 
order defining the on-campus union services that would continue during the 
walkout. 
 
Unless the LRB changes its order, the only services that CFA, COPE, or CUPE 
members will continue to provide during the walkout are: 

 Counselling services for students who are in crisis: 
o one counsellor 8:30 a.m. to 4:30 p.m. Monday-Friday  who is to use 

discretion to determine whether a student is in crisis 
o one counsellor on call, based on discretion of the full-time on-site 

counselor 

 One technician to take care of specimens and animals in the biology lab, 
between 9 a.m. and 1 p.m. Monday-Friday 

 I.T Services: four I.T. staff to be available on-call, as needed to maintain 
systems 

 Facilities: one foreman to work 1 hour Monday, Wednesday, and Friday 

 Trades: plumber, HVAC, and electrician on call, as needed 

 The university is not allowed to hire replacement workers for any services, 
or to recruit new volunteers or assign additional volunteer duties to those 
already in place. Only management and other excluded employees of the 
university may provide services in addition to those listed above. 

 
As a result of the LRB order the CFA has no local discretion to grant specific 
exemptions for other services. This means we cannot permit non-essential 
services such as the daycare to remain open, as much as we would like to do so.  
 
Walkout on April 8 
The first full day of action is Wednesday, April 8. All instructors will cease 
performing any work for Capilano University, on or off-campus, until notified 
otherwise by the union. The union is setting up picket lines at the main entrances to 

www.capilanoufaculty.ca


the campus. (You can still sign up for picket duty by e-mailing strike coordinator 
Rae Nickolichuk at cfa@capilanou.ca with the subject line “Preparation for 
Picketing Should It Be Necessary”. Please use that subject.)  
 
The strike activities include: 

 Instructors will stop all teaching work on or off campus, including grading 
and exam-preparation activities; responding to work e-mail; and meeting 
with students regarding school work.  

 The only services members will be allowed to provide are the services 
listed in the Labour Relations Board ruling, listed above. 

 CFA members who join the picket line will receive strike pay of $80 per 
day for a 4-hour picketing shift. 

 COPE 378 and CUPE 1004, the unions that perform non-teaching services 
on campus, have informed the CFA that they will honour the picket lines. 
They will only perform the limited number of services that the Labour 
Relations Board has ordered as essential (see above). 
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