
Capilano University  
Faculty Association 
                                                                                                                                             October 6, 2020 
Dear faculty members: 
 
We are writing to follow up about several issues raised in our most recent meetings of 
members, coordinators, and stewards, and in meetings between the union and administration. 
We (Anthea Mallinson, CFA president, and Michael Begg, senior steward, and Jo Quirk, 
assistant senior steward) are writing on behalf of the CFA to update you on a number of issues 
affecting all faculty. Due to the number of pressing issues and the detail and nuance that come 
with many of them, this is a long bulletin. We hope that it will be helpful. 
 
Some of the issues here are ones on which the union and the administration are in full 
agreement; others are still under discussion. We will continue to work to provide as much 
support to our members as possible—and of course, this means providing support to the 
university community as a whole, including students and other employees. 
 
Topics: 

• Support with equipment and expenses during the pandemic 
• Office and “live” classroom hours: Flexibility during the pandemic 
• Evaluations: options for postponing during the pandemic 
• Continuing to use PD time for adapting courses to remote teaching 
• IT support services  
• Area stewards as a resource 

 
We (CFA executive officers, and coordinators and stewards) have heard from faculty that they 
are struggling to maintain their excellent teaching, while coping with the personal strain and 
obligations created by the pandemic. These struggles go far beyond the specific items below. 
We don’t want to trivialize the deeper strains that faculty and staff are feeling. These strains 
can’t be solved by a checklist of supports and accommodations, though we hope these will help. 
The CFA is asking coordinators and stewards to support faculty by encouraging them to bring 
challenges and specific requests to the attention of their coordinators, stewards, and deans; and, 
if further support or advocacy is needed, to my attention as the senior steward. We won’t solve 
every problem, but we hope that by supporting each other, we can hold our Capilano 
community together, and perhaps deepen that sense of community, rather than fall into 
division and isolation. 
 
Here are the messages we ask you to pass on to your faculty colleagues. Some of these issues 
are specific to the pandemic; others are more general ones that come up frequently even in 
“regular” teaching years. All of them seem especially important right now. 
 
Support with equipment and expenses during the pandemic 

Faculty need access to specific equipment at home, more space in which to teach and work, and 
faster, more reliable Internet and mobile phone service. Some have bought equipment and paid 
for upgrades out of their own pockets, and taken space usually used for family activities. Here 
are some of the options for support. We regret that we don’t have a commitment from the 
employer for more; we will keep advocating: 
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• Equipment:  
o If you need a specific electronic equipment, such as a laptop, webcam, 

microphone, or more specialized equipment: please ask IT Services for what you 
need.  

o If you need office furniture such as a standing desk or ergonomic office chair, 
please ask CapU facilities. (See the e-mail that Ryan Blades sent to all employees 
on 7 July, which we will also post on the CFA website alongside this bulletin.) 

o If you are told an item is not available, please submit, through your departmental 
coordinator or convenor, a request to your dean to approve the purchase of it. 

o If needed equipment is not available, please raise this with the CFA, so we can 
advocate for its provision. 

o The administration has asked faculty to also consider whether they can go to 
campus to do some of their work, including remote teaching. We have pointed out 
that (a) some faculty will not feel safe doing so due to their own health concerns or 
those of family members, and should not be required to do so during the 
pandemic; and (b) some buildings may exceed safe capacity limits if too many 
faculty do this. However, it is an option we agreed to raise with our members. 

• Expenses and home office space: 
o We have not yet received an indication that the university will provide a general 

stipend to account for the myriad costs and stresses that come with adapting our 
homes for teaching online. We have heard that some other institutions such as 
Royal Roads have done so, and we have proposed this at CapU, without success 
so far. However, the administration says it is working to identify needed 
equipment and make it available for long-term loan for use at home, and to 
provide financial support as follows. 

o If you had to buy equipment because you needed it urgently, we encourage you 
to: (a) request reimbursement from the university (recognizing that for full 
reimbursement the university will likely want to take ownership of that 
equipment—though we would expect you to continue to use it); (b) claim the 
cost under your PD spending account, if you have money available; or (c) add 
this to your list of expenses, in preparation for writing the expense off on your 
tax return, using a T2200 form (see next) 

o T2200: The university administration says it is waiting to learn from Revenue 
Canada whether the university/college sector will be allowed to issue T2200 
forms to faculty, so we can deduct the cost of home offices, equipment, and 
upgraded services such as Internet and mobile phone/data plans—expenses that 
we ordinarily cannot claim as deductions from our employment income (vs. self-
employment income, for those with private businesses that use home offices). In 
the meantime, the administration encourages faculty to keep track of these costs, 
and keep receipts. We would like to see firmer commitment on this, now that we 
have been working from home for more than six months, but we (the CFA) will 
watch what Revenue Canada says about such deductions. 

• If there are aspects of access to or cost of equipment that we have not addressed here, 
please let us know. 
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Office and “live” classroom hours: Flexibility during the pandemic 

The devil may be in the details on some of these items, so the theme is this: Find what works 
best for you and your students, and organize your teaching accordingly. This is a matter of both 
academic freedom and adaptation to the pandemic. And if you have childcare constraints, 
which can be especially challenging during the pandemic but are a challenge any time, you 
should identify these in scheduling requests. Some specific notes: 

• Office hours: you can do office hours by appointment, or via a regular drop-in time on 
MS Teams or Zoom, or in the form of responses to e-mailed questions from students. 
Human Resources has confirmed support for faculty not setting a defined set of office 
hours during the pandemic (which only makes sense). That said, having some pre-set 
office hours can assist with students’ organizational abilities so is encouraged as a 
positive practice. 

• Classroom hours: We have the choice during the pandemic of teaching synchronously (a 
defined period of “classroom” time each week, which is a live “online” class for most of 
us), asynchronously (posting written or pre-recorded materials to eLearn or other 
platforms for students to engage with, and having other means of regular and 
purposeful interactions with students to support and facilitate learning), or a mix of 
these two. Some faculty who chose “synchronous” last spring have found that the 
scheduled classroom time has been challenging for them and for students. In this case, 
the CFA supports your choice to adapt the timing of your classes, e.g., by shortening a 
class (e.g., one that was scheduled to run past 5 p.m., if you have a child in the Child 
Centre, which closes at that time). We recommend, however, that you make sure that 
this is not prejudicial to any of your students. 

• Scheduling constraints for future terms: Scheduling challenges for parents of young 
children seem to be especially acute right now, but this issue is not pandemic-specific, 
and has come up in the past. Although most of us have already submitted scheduling 
requests for spring 2021 by now, if you have family obligations such as daycare pickup 
that make a certain class time slot difficult or impossible, the CFA supports you in 
submitting a request through the department and dean not to have a class at that time. 
Some faculty have been told that a request not to have a class that runs past the closing 
hours of a daycare is a personal preference that the university will not accommodate. 
This is not true: the CFA has confirmed with HR that there is no such policy at the 
university. Such a blanket policy would, in the CFA’s view, be a violation of the Human 
Rights Code, which requires employers to make reasonable accommodations for faculty 
with family responsibilities. The University has a scheduling constraints procedure, 
which we can and should use for this purpose. This does not mean that the CFA can 
insist on every request being approved, however: If a course or program is designed by 
the functional area to run at particular times, it may not be reasonable to adjust the 
schedule of a particular course. In such a case, the faculty member might have to teach a 
different course, or find a way to teach to that schedule—or to propose within the 
department a different schedule for the program. But in other cases, the CFA sees no 
basis for objection by a dean to a request due to a valid family obligation. 

 
Evaluations: options for postponing during the pandemic 

Many faculty are concerned about being evaluated during the pandemic. We have heard from 
you about the challenge of adapting to remote teaching; the concern that students’ 
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understandable stress during the pandemic may cause them to be unduly negative on student 
questionnaires; the need to review questionnaires to ensure they are suitable for remote 
teaching; the difficulty of obtaining reasonable response rates to questionnaires delivered 
remotely; and the fact that evaluations just add one more element of work not just for course 
instructors but overstrained coordinators and staff. 
 
Some functional areas are considering adjustments to the evaluation cycle this year. Some are 
recommending a postponement of all evaluations. Others are recommending that individual 
instructors can opt to postpone.  
 
The CFA supports functional areas taking a lead on this issue. While the administration has not 
yet taken a position on evaluation timing, it has expressed a desire to be flexible, in light of the 
concerns above. We are hopeful that deans will not raise objections to well-considered 
recommendations from departments. We do advise faculty to consider these factors when 
debating a change to your evaluation cycles: 

• Probationary employees will need evaluations to be completed before they can be made 
continuous. These employees may therefore wish to have their evaluations proceed. 

• If you are considering requesting a general postponement, are you proposing that the 
entire cycle be pushed back a year, so faculty who would have been evaluated in 
2021/22 would now be evaluated in 2022/23? If not, you should bear in mind that 
postponing this year’s evaluations will create an unusually high number of evaluations 
next year. (We will leave aside for now the potential for our remote learning life to 
continue in 2021/22. 

 
On the question of content of and delivery of student questionnaires, we have two updates: 

• The administration is working to enable departments to use SurveyMonkey for secure, 
anonymous questionnaires. This may make administration of questionnaires simpler, 
and increase response rates. It would also be useful, in the long run, for courses that 
were designed for online delivery even before the pandemic. 

• The CFA has heard comments to the effect that “HR Advisors are revising the questions, 
and will be providing new questionnaires to functional areas to use.” This is incorrect. 
The HR department is not rewriting questionnaires. Some advisors have supported 
proposals from functional areas to review and amend their questionnaires, but it is the 
functional areas that would be the drivers of changes. 

 
Professional development:  
Continuing to use PD time for adapting courses to remote teaching 

Many have been putting in inordinate hours to adapt their courses to remote delivery. This is 
not a challenge that was done and dusted at the end of the spring term, after our abrupt lurch 
into remoteland. It is a sweeping challenge that continues to consume much of our time. 
 
The CFA has talked with HR, and confirmed the support of the administration for faculty to 
continue using PD time for remote adaptation. On 20 May, Laureen Styles, our VP, Academic 
and Provost, affirmed support for using PD for this purpose during the 2021/22 academic year. 
She wrote that the administration supports faculty “us[ing] any of your current unassigned PD 
time, amend/realign your current PD plans where practicable and/or include time from your 
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upcoming entitlement.” The CFA’s understanding is that this support continues for the use of 
PD time this academic year. 
 
In discussions about this topic, we have heard that some members are concerned about 
functional areas being able to perform other departmental duties due to the time instructors 
have had to devote to adaptation. This is a good opportunity to point out that it is not the job of 
coordinators to do all of the work of the department. Coordinators coordinate, and liaise 
between the department and administration. The CFA does not want to see any of its members 
burn out due to the demands placed on us. We hope that our members will support each other 
and our MoveUP colleagues, and continue to assist in the work of the department, so that 
coordinators are not left having to do more than they are required or ought to have to do.  
 
However, we want to emphasize again that this does not mean we have considerable say in 
what and how we do our work. We remind our members that you are the best judges of which 
tasks are the most important to your functional area, your courses, your students. If the 
administration assigns tasks to departments through coordinators that put unreasonable 
demands on your time—whether it is the volume or nature of work, or the deadline set for 
response—you have the right to prioritize your work, and to say no to tasks that are not central 
to the work of your department. The union supports the University working together as a 
community, but this requires dialogue between administrators and faculty, as colleagues. 
 
We invite members to talk with us about these challenges (via e-mail, if you have specific 
concerns, and via the monthly CFA general meetings (every third Tuesday at 11:30) and the 
monthly 3Cs’ and stewards’ meetings (every fourth Tuesday)).  
 
IT support services  
 
Our colleagues in IT Services are also facing intense demands, and are at risk of burning out. 
We hope that our members will keep this in mind when asking for support. Indeed, what we 
have heard through our stewards is concern about the workload for IT. 
 
We asked the administration about IT support. The administration is working to hire additional 
support staff, along with making other improvements to our systems support (software, 
hardware). This doesn’t translate instantly into a new cadre of IT staff, but we can expect to see 
new staff soon. 
 
Area stewards as a resource 

Finally, we would like to remind you that you can ask your area stewards for support, with 
questions about your rights as faculty members, with assistance in bringing concerns about 
your working conditions to the union executive, etc. Please identify your area steward and use 
them as a resource. You are, of course, also welcome to write directly to the CFA, via the e-mail 
address that Reini Klein manages, cfa@capilanou.ca, or to the senior stewards (Michael Begg, 
mbegg@capilanou.ca, and Jo Quirk, jquirk@capilanou.ca) But to help us manage the volume of 
questions and concerns, and to ensure consistent understandings of our rights, we encourage 
you to include your area steward on e-mails you send to the CFA itself. 
 


