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Special Meeting: Report on negotiations; vote on job action  

The CFA will hold a Special Meeting on Friday, March 27, from 1:30 to 3:00 p.m. in 
LB322 and 321. The purpose is to hear and discuss the negotiations report of the CFA 
Negotiating Committee. The Committee also may recommend job action, depending on 
the outcome of the University Administration to the new settlement proposal to be tabled 
on Thursday morning, March 26.  

What are the outstanding issues for faculty?  

There has been some progress made in the last few sessions (see below) but they are 
conditional–tied up by the University Administration’s insistence on package bargaining. 
This means that if we do not accept their concession proposals, the items tentatively 
agreed to are off the table.  

The main outstanding issues are the core issues of the mandate voted on by the 
membership:  

►Substantial protection against lay-offs (reductions) by narrowing the grounds of 
reduction to be financial exigency. . This proposal is time sensitive; if we do not secure this 
protection now, a number of current faculty will be discontinued for the new academic 
year.  

►Improved conditions for non-regular faculty through the regularization process. The 
agreement will be a 5 year agreement—there will not be another opportunity to do this 
until 2019.  

►An Academic Freedom clause in the agreement. This was a high priority in the 
membership survey. Capilano U is one of only two post-secondary institutions without 
this right and the remedy through the grievance procedure. The University 
Administration has denied this for the past few contracts. To ensure the proposal does 
not hold up settlement we have offered a Letter of Agreement which would have two 
stages (1) a review and dialogue on this through a joint committee; (2) a final settlement 
by arbitration if there is no agreement in the joint committee. 

►A variety of rights issues which affect some faculty but not all. These items are 
unlikely to impede settlement but remain on the table: protect the collegial process, 
allow “opt out-opt in” benefit rights, right to carry out PD work over a 12 month period, 
include convenor’s work, terms and conditions in the collective agreement.  

Conditional progress  

Hard work since December has resulted in some success. The following list is our 
achievements since December 3, some of which originate from the FPSE Template 
Agreement, the achievement of our provincial union.  

(1) The PSEC mandate salary grid (5.5% over 5 years) and Economic Stability Fund 
adopted by the FPSE Template Agreement and a proposal by the CFA.   
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University Administration has finally accepted this but without retroactivity (others 
have retroactivity).  

(2) The FPSE Template Agreement joint management - union committee to review 
secondary salary scales (e.g. on-regulars (NREGS)—without mandatory dispute 
resolution at completion in January, 2018—but a start.  

(3) Improved coverage for short-term disability benefits (STD) from ages 65 to 70. 
(4) Provisions to offer severance to faculty who voluntarily accept it in order to avoid 

reductions to other faculty members. 

Now you see it, now you don’t: the University 
Administration’s “Distortions” 

The key to understanding the weakness of the University Administration’s claims that it is 
making progress and that it has agreed to some CFA proposals etc. is the unfortunate 
condition placed on ALL the settlement provisions they make. As stated above, all items 
agreed to by the UA and of benefit to the faculty, asked for by the CFA Negotiating 
Committee, are agreed on the condition that the CFA must accept all the concessions 
demanded by the UA. And while some of those demands are being withdrawn, thanks to 
the pressure at the table, the mediation, and the strike vote, many remain. Thursday, 
March 26, is the UA’s opportunity to reverse this conditionality that is the heart of their 
bargaining methodology. The CFA Negotiating Committee is quite prepared to respond on 
an issue by issue basis and has already offered some solutions that fulfill the UA’s 
requests.  

Aide Memoire 

Having gone through this explanation, we ask that you return to the section, what are 
the outstanding issues for faculty?  Think about the core issues which have not been 
resolved. Consider the effect of a five year agreement and the impact of not being able 
to have language that protects our job security, the status of non-regulars, 
regularization, and academic freedom. Thank you. We have a decision to make – all of 
us.  
__________________________ 
Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting. Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mandate of the Negotiation Committee through the general meeting, with 
the Stewards, and with the CFA Executive. The Committee reports regularly to the CFA at its general 
meetings and to the Executive. The negotiating agenda follows the Mandate and an agreement remains 
tentative until ratified by the bargaining unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a 

spokesperson to provide information, give explanations, and have a dialogue. Contact Ed Lavalle, Chief 

Negotiator, elavalle@capilanou.ca.  

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton;  Joanne Quick; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle.  

  

mailto:elavalle@capilanou.ca
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The Bumpy Road to an Agreement  

Much was said about the commencement of mediation, Monday, March 9. However, at 
the conclusion of that session we indicated that our presence depended on reasonable 
progress in coming to an agreement. With the assistance of the mediator, arrangements 
were made to discuss a new proposal by the University Administration, as requested by 
us. This “proposal”, so we hoped, would bring the two parties closer to arriving at the 
basis for an agreement. The new initiative would be the subject of mediation to take 
place on Friday, February 13.  

Unfortunately, we were advised on Thursday that the University Administration would 
not be ready, needing more time to discuss its proposals and obtaining “approval”. The 
mediator proposed a delay, and so we will be meeting on Tuesday, March 17 with an 
undertaking agreed to by the University Administration to go into the evening.  

Hence, we are working at a resolution but not without difficulty. Our next report, we 
hope, will have something other than process and provide you with substantial results.  

North Shore News Reports on Strike Vote 

Meanwhile, the dispute has come out of the Capilano inner sanctum, with a Sunday 
news story in the North Shore News. Open hyperlink.  

 http://www.nsnews.com/news/capilano-university-teachers-vote-to-strike-1.1792531  

Our CFA President, Brent Calvert, did a fine job of explaining our position. We do not 
have great expectations of news stories, but there are elements of this one which 
require comment. We are particularly concerned about some of the statements 
attributed to the University Administration. 

Story (unedited) Our comment  

The strike vote was premature, as the 
bargaining process had only just started, 
according to Parveen Mann, Capilano’ s 
human  resources director.  

The CFA asked for meetings in 
November, the University Administration 
agreed to December 6 and then refused 
to accept any documents at the meeting 
stating they needed more time for Post-
Secondary Employers’ Association 
(PSEA) approval. Their readiness was 
realized on February 3. We spent that 
month in many meetings trying to move 
the negotiations forward. It was the 
University that rationed its meetings with 
us in March to four meetings; and yes, it 
was us that opted to have meditation to 
focus their attention and response.  

Mann  declined to say what proposals the We have made the proposals of the CFA 

http://www.nsnews.com/news/capilano-university-teachers-vote-to-strike-1.1792531


4 
 

administration had put on the table, but 
she stressed the university will not be 
considering any proposals that ask for 
more than what other public sector unions 
are getting. 

and the University publicly available.  
We have stated to the University and to 
the PSEA and PSEC (Government 
agencies) that we accept the 5 year 
agreement with the 5.5% offered; that our 
membership endorsed it; and that the 
University has never told us it accepted 
this. Also, the University spokesperson 
makes no mention that the Cap 
Administration is unique in asking for 
concessions covering a wide variety of 
long time existing “rights” and 
“compensation”.  

"If there are any increased costs, then 
those have to be funded through 
corresponding cost reductions in other 
provisions of the collective agreement,” 
she said.  

We have acknowledged several times 
that the Ministry of Finance’s PSEC must 
authorize the costs of an agreement for it 
to go into effect and we understand that. . 
What more needs to be said? 

Still, Mann said she is hopeful the two 
sides can arrive at a deal through 
mediation.  

Yeah!   

“Our focus is on the students and we 
have limited resources here and we have 
a responsibility to the institution and the 
students, their families and community as 
well as the public. This is a partially 
publicly funded institution,” she said.  

It would be very sad if the Administration 
really believed  we did not care about the 
“students, their families and community”. 
No one at the University knows more 
about the students, their challenges and 
their needs than us. No one cares more 
about their growth, their learning success 
and their path to careers and citizenship 
than us.  

 

Voting Results: the Statutory Vote “Are you in favour of a 
strike?”      

Yes, but we’d rather not have one if we can get an agreement!  There is some interest 

in the vote. 636 names on the employee list; 321 voted.  

261--Yes; 81.3%; 059--No; 18.4%; 001--spoiled.  

Comment: In the past, a "substantial" vote was approximately half of the bargaining unit 

(larger than the CFA membership because of the Rand formula; some did not join the 

Union; and included persons with renewal rights, on leave etc.)  Some instructors work 

outside of the University and would find it difficult to run to Cap for a meeting or vote. 

The statute says the "strike vote" needs 50% plus 1 of all those voting. The Yes vote 

was 81.3%.  
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Stewards Meet with Negotiating Committee  

A good number of area Stewards attended a meeting with the Negotiating Committee 

on Thursday, March 12. The Stewards were meeting as the Salary & Working 

Conditions Committee (SWCC), a regular committee committed to providing advice, 

oversight and communication with the Negotiating Committee. The Negotiating 

Committee was pleased with the meeting and the general enthusiasm and engagement. 

It is also positive that the Committee and SWCC are substantially in agreement on 

priorities.  

The meeting agreed on the opportunity to convey the voice of members in their areas 

through the “conversations” and questionnaires prior to the meeting. There was also a 

review of the process and how to improve it with the next meeting.  

Members are reminded that there are processes of advice and oversight for the 

Negotiating Committee: the CFA General Meetings, the Executive Meetings, and the 

SWCC meeting. You can have direct communication with the Committee by contacting 

a member of the Committee (see below).  

_______________________________ 

Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting. Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mann date of the Negotiation Committee through the general meeting, 
with the Stewards, and with the CFA Executive. The Committee reports regularly to the CFA at its 
general meetings and to the Executive. The negotiating agenda follows the Mann date and an 
agreement remains tentative until ratified by the bargaining unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a 

spokesperson to provide information, give explanations, and have a dialogue. Contact Ed Lavalle, Chief 

Negotiator, elavalle@capilanou.ca.  

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton;  Joanne Quick; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle.  

mailto:elavalle@capilanou.ca

