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Thank you colleagues,  

On behalf of the Negotiating Committee, I wish to thank you  for the substantial turn-out for the “strike 

vote”.   The large “Yes” vote will underscore what we have conveyed to the University 

Administration:  faculty are supportive of the CFA mandate;  faculty reject the Administration’s  proposals 

for concessions; and a new agreement should reflect the priorities set out in our proposals.  

Our next mediation session is on Friday and we expect that your support will help create an environment 

that brings us closer to a settlement. Our most valued resource will continue to be the guidance, unity and 

determination of the membership.   

Regards, Ed. Lavalle  

_______________________________ 

 Job security and Regularization 

 Democratic Workplace  

 Fair Compensation and Equity 

  

Negotiating Committee  

Ed Lavalle, Chief Negotiator  

Capilano Faculty Association  

Mobile: 604 999-9082 

Secure email: emlavalle@telus.net 

_______________________________ 

Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting.  Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mandate of the Negotiation Committee through the general meeting, with the 
Stewards, and with the CFA Executive.  The Committee reports regularly to the CFA at its general meetings 
and to the Executive. The negotiating agenda follows the Mandate and an agreement remains tentative until 
ratified by the bargaining unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a spokesperson 

to provide information, give explanations, and have a dialogue.  Contact Ed Lavalle, Chief Negotiator, 

elavalle@capilanou.ca.   

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton;  Joanne Quick; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle.   
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Mediator appointed; meeting dates confirmed; 

CFA and University Administration to meet 
 

We are pleased that mediation will commence on Monday, March 9th.  The decision of the University to 

participate and the appointment of a Labour Relations Board mediator will inject new life in the negotiations 

process.  The new development owes much to the steadfast support of the CFA membership and the 

determination to secure a fair contract and reject Administration proposals for concessions.  

Member support of your Negotiating Committee at the Labour Relations Board mediation sessions will be 

important in securing a new collective agreement.  The CFA and the University Administration will come to 

an agreement if both sides work at finding common ground—neither side is interested in either a strike or a 

lockout.  However, much will depend on how far the University Administration thinks it can go. Obviously, if 

it feels that support for the union side is weak, it will be reluctant to take our demands as serious and will 

continue to push its concession list.    

The mediator will make every effort to converge the interests of the two parties and that is the venue where 

your Negotiating Committee will work to produce an agreement. At this time, the mediation sessions are 

scheduled for March 9, 13, 17, 27. 

What does it mean to participate in mediation? 

Mediation is a form of alternate dispute resolution.  The purpose of the mediation is to bring the parties 

together with success being a renewed agreement.  Often the mediator deals with negotiations 

relationships which have faltered due to problems such as poor communications,  the parties view of 

unreasonable demands by the other side, lack of authority by negotiators to settle, etc. The mediator meets 

both separately and jointly with the parties.  

During the mediation period, a union may not pursue job action and cannot do so until the mediator formally 

“books out”. However, even where there is a strike, the mediator can continue playing a dispute resolution role. 

This is what is occurring in the dispute at University of Northern British Columbia.   

The parties also may request that the mediator act as an arbitrator and resolve their dispute with binding 

arbitration. 

How we got here; what we must do: strike vote explained  

The first challenge is in the upcoming mediation.  The University Administration has overcome its reluctance 

to enter into mediation. The mediator has been appointed.  The mediator knows that faculty are seriously 

angered by cuts and the concession proposals of the University.  He also knows that faculty will have a strike 

vote.  A failure to get a strike vote—or even a very narrow positive one—would send a message that the 
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concerns of faculty may not be as stated by the Negotiating Committee and would undermine our 

bargaining. Therefore it’s in everybody’s interest to have a strong yes vote to back up the Negotiating 

Committee and to convince the mediator that our side is determined and serious.  

Beyond the mediation, it’s reasonable for members to seriously consider that a failure to win the strike vote 

will fortify and embolden the Administration to pursue its strategies and demand concessions (as identified 

by previous Negotiating Committee bulletins). The reduction in base sections in Arts & Science, a precursor 

to layoffs and diminished employment, will be unchecked.  A weak union has little capacity to defend our 

rights and provide adequate terms and conditions of our work.  Further, our professional integrity is best 

protected through the CFA. 

Should mediation fail, the membership will need to meet and again vote on whether they want to take job 

action; that is, vote to implement the strike vote. Nobody really wants job action. However an alternative 

may elude us—making it necessary at some point to take some kind of job action (legally defined as a 

“strike”).  Faculty have survived at least four CFA strikes with no negative consequences.  

First, strikes are any job action during the bargaining period. They can be one hour or one day; they can be 

rotating; they can be selective and limited to one sector– whatever is needed to convince the Administration 

we are united and serious and we will do whatever gives us the capacity to win our proposals and the goals 

they represent.   

Second, in B.C. there has not been a university or college where faculty job action lost students their 

academic transfers, graduation, or grades. This was patently true at Capilano in previous job actions.  

Third, a public sector strike usually is an issue for government and we can assume that it is likely that if there 

is the possibility of strike action, at some point the government agencies (PSEA and PSEC) would intervene 

and the Administration and Board would find themselves having to justify their position.  Assuming our 

position is reasonable, there is a good chance we will secure a better settlement having generated this 

intervention.  Government already knows that at the commencement of negotiations we have said we will 

accept the government mandate for salary increases in a five year agreement.  Job security, regularization 

and academic freedom are our current issues; as well as refusing the Administration’s demand for 

concessions.   

Last, we have never considered job action or taken it without speaking to the representatives of the 

students (the Capilano Students Union) or the support staff and their union (COPE 378), which has also 

commenced bargaining.  Meeting with the CSU and keeping them informed have been a priority.  Our 

discussions have been positive.   

At this point, your Negotiating Committee advises that we have an excellent opportunity to resolve our 

issues with the University Administration through the mediation process—but backed by the capacity to 

take further action if we do not get a deal.  Let us speak with one united voice at this time and achieve our 

common purpose. 
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Meeting for Stewards with Negotiating Committee  

Thursday, March 12, Library 321, 11:40 am to 1:00 pm 

Stewards in their role as the Salary and Working Conditions Committee, advisors to the Negotiating 

Committee, will be participating in an important consultation with the Negotiating Committee.  The purpose 

will be to report on the mediation meeting of Monday, March 9th.   The Negotiating Committee believes this 

is a good time to get feedback to update its understanding of the priorities of the members.  To achieve this-

-the first broad consultation with members outside of CFA meetings and the Survey—will be done by 

stewards canvassing their members to answer a few questions on their “priorities” in the various themes:  

Job security and regularization; Democratic work place; and Fair compensation and equity.  To accomplish 

this, in preparation for the discussion at the meeting, we would value the opinion of faculty in every area on 

a set of questions available on Monday.   

_______________________________ 

 Job security and Regularization 

 Democratic Workplace  

 Fair Compensation and Equity 

  

Negotiating Committee  

Ed Lavalle, Chief Negotiator  

Capilano Faculty Association  

Mobile: 604 999-9082 

Secure email: emlavalle@telus.net 

_______________________________ 

Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting.  Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mandate of the Negotiation Committee through the general meeting, with the 
Stewards, and with the CFA Executive.  The Committee reports regularly to the CFA at its general meetings 
and to the Executive. The negotiating agenda follows the Mandate and an agreement remains tentative until 
ratified by the bargaining unit at a regular or special meeting.  

The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a spokesperson 

to provide information, give explanations, and have a dialogue.  Contact Ed Lavalle, Chief Negotiator, 

elavalle@capilanou.ca.   

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton;  Joanne Quick; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle.   
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CFA applies for mediation to move beyond impasse  

The CFA Negotiating Committee has made a formal application to the Labour Relations Board for 

negotiation assistance through appointment of a mediator.  The action was taken to respond to the 

deadlock reached in the negotiations.  The Committee’s primary concern was the unwillingness of the 

University Administration to respond positively to the faculty proposals.  The proposals reflect the CFA 

memberships’ mandate within the themes of Job security and regularization; Democratic work place; and 

Fair compensation and equity.    Further, the Committee was unable to convince the University 

Administration that it should withdraw proposals which were widely rejected by faculty.  (Next Bulletin:  

Update on University concession demands).  

THE RUN AROUND 

The decision to seek mediation was made in part because of the unwillingness of the University 

Administration to provide adequate negotiation sessions.  The CFA was fully prepared in December but the 

Administrations negotiator, Parveen Mann, Human Resources Director, asked for time for her to work out 

issues with the Post-Secondary Employers Association (PSEA).  The CFA agreed to a 10 day delay—however, 

the University Administration was not prepared until February. Recently, Ms. Mann indicated that dates in 

the latter part of February would not be available because of negotiations with the staff union, COPE.  COPE 

informed us that they had cancelled the dates.  When your Negotiating Committee asked for the now vacant 

dates, Ms. Mann would not accommodate us.   Later dates in March were finally offered.  It was then that 

the Negotiating Committee made the decision to apply for mediation, concluding that the negotiation 

environment needed to move from the local “hot house” to one that would be more responsive and 

transparent.  The Committee hopes to turn the agreed dates into mediation dates.  

THE URGENCY  

There is considerable urgency in moving ahead with the negotiations and achieving a new collective 

agreement.   The CFA has accepted the mandate of the Public Sector Employers’ Council (PSEC), an arm of 

the Ministry of Finance.  However, in the recent Common Table/Template tentative agreement, the colleges 

and special purpose universities were informed that if the agreements were not ratified by September, 

retroactive pay would be forfeited.  The Committee is of the view that negotiations must be resolved by the 

end of April, a period when the maximum numbers of faculty are present to exert pressure before the post-

term decline in faculty on campus.  

CFA TO TAKE LEGAL ACTION  

The Negotiating Committee has taken steps to pursue legal action to hold the Administration accountable 

for using the strategic plan implementation to adversely affect employment and working conditions, 

especially at the time of negotiations.   Already Deans are beginning to reduce base sections in some 
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departments and divisions and we must use our legal resources.  Actions under the University Act, a policy 

or group grievance under Article 14 of our collective agreement, and an unfair labour practice under the 

Labour Relations Code are being drafted by lawyers provided by the Federation of Post-Secondary Educators 

(FPSE), our provincial union.  

WHY WE MUST HAVE THE STRIKE VOTE NOW? 

Relying on the unanimous resolution passed by the February 17 General Meeting, there will be a “strike 

vote” as early as next week.  The vote will be by secret ballot coordinated by the CFA appointed Returning 

Officer, Timothy Schouls, who will conduct the vote as required by the Labour Relations Board (LRB). The 

purpose of the strike vote is to underscore the gravity of the current negotiations situation. A successful 

strike vote will support the  CFA's position at the LRB Mediation--a show of seriousness common in these 

circumstances—as well as inform the President and the University Board of the situation.  

A strike vote is not necessarily followed by a strike, but does show willingness of the members to take action 

if they must. A successful strike vote gives the membership the legal right to strike under the Labour Code.  

The vote has a three month life after which a new vote must be held.  Further, if a mediation officer has 

been appointed, the mediator must report “out”.  That means the mediator must have reported to the 

associate chair of the LRB that mediation cannot resolve the differences between the parties.  We have a 

further internal requirement; our CFA practice has been that activating the successful strike vote can only 

happen with a further vote to do so at a General Meeting.  For further information on Labour Code see 

http://www.lrb.bc.ca/code/ 

_______________________________ 

 Job security and Regularization 

 Democratic Workplace  

 Fair Compensation and Equity 

  

Negotiating Committee  

Ed Lavalle, Chief Negotiator  

Capilano Faculty Association  

Mobile: 604 999-9082 

Secure email: emlavalle@telus.net 

_______________________________ 

Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting.  Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mandate of the Negotiation Committee through the general meeting, with the 
Stewards, and with the CFA Executive.  The Committee reports regularly to the CFA at its general meetings 
and to the Executive. The negotiating agenda follows the Mandate and an agreement remains tentative until 
ratified by the bargaining unit at a regular or special meeting.  
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The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a spokesperson 

to provide information, give explanations, and have a dialogue.  Contact Ed Lavalle, Chief Negotiator, 

elavalle@capilanou.ca.   

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton; Joanne Quick; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle.  
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