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Administration position moves backward……….. 

Monday, the Negotiating Committee provided the University Administration (UA) negotiations group a 

comprehensive proposal to resolve the outstanding issues and conclude an agreement. The proposal, 

available this morning on the CFA web site, offered the UA positive responses to some of their proposals 

and modified some important CFA positions. This modification included a “softer “position on some 

increased protection against reduction and improved regularization terms and improvements in rights 

for non-regulars faculty. We indicated our new proposal was offered in the spirit of ending the impasse 

and ensuring that job action would not be necessary. 

After waiting for almost 5 hours for a response, we met to be given a counter-proposal that was worse 

than the last one. Some concession proposals, withdrawn, actually came back, almost unheard of in 

bargaining. The UA spokesperson also indicated that their understanding of faculty needs, from what 

they were told, differed from ours on the issues needed to conclude an agreement.  We informed the 

UA that their proposals had them “walking backward”, that we did not accept their position, and would 

report back to the membership. While not closing the door to future negotiations, we stated that they 

were making a serious error in not blending our proposals with theirs and establishing a mutually 

acceptable agreement. A more detailed report will be provided at today’s meeting. 

A positive collective agreement is still, achievable, but to do so, we must take further action and 

demonstrate our determination—that will create the environment that produces a settlement.    

Regards,  Ed. Lavalle 

_______________________________ 
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_______________________________ 

Your committee:  Members of the Negotiating Committee are elected by the membership at a general 
meeting. Our ethical and legal duty is to represent the members of the bargaining unit. The CFA 
membership determines the Mandate of the Negotiation Committee through the general meeting, with 
the Stewards, and with the CFA Executive. The Committee reports regularly to the CFA at its general 
meetings and to the Executive. The negotiating agenda follows the Mandate and an agreement remains 
tentative until ratified by the bargaining unit at a regular or special meeting.  
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The Negotiating Committee at your Division, Department or other Faculty meetings:  invite a 

spokesperson to provide information, give explanations, and have a dialogue. Contact Ed Lavalle, Chief 

Negotiator, elavalle@capilanou.ca.  

Members of the committee: Ed Lavalle, Chief Negotiator;  Pat Hodgson, Deputy Chief Negotiator;  Brent 

Calvert, CFA President , ex-officio member;  Tim Acton;  Joanne Quick; Kirsten McIlveen; Laurel Whitney;  

John Wilson, and FPSE Staff Representative Zoe Towle. 
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