
Special Meeting of CU Board of Governors July 3, 2013 Notes 

The Board held a special meeting to consider asking the Provincial government for permission to 

spend $1,075,000 in 2013/14 and $2.7 million in 2014/15 on one-time capital projects. 

Cindy Turner, VP Finance, reported that Cap had $12,259,652 in unrestricted funds on Mar 31, 

2013.  This amount is more than the $8.8 million in unrestricted funds reported to the Board at 

the April 2013 meeting, because the larger amount includes the ‘9000 accounts’; that is, accounts 

which are put aside by various internal Cap areas, generally with specific uses in mind.  In 

accounting terms, those 9000 accounts are unrestricted. 

Cap has a “contingent liability of up to $4.4 million for retired CFA members extended health 

and dental benefits” which are subject to an outstanding grievance.  If Cap loses the grievance 

then, Cindy said, Cap will have to come up with $675,000 in the current year 2013/14, which 

will mean another round of immediate cuts.  Be clear: students, staff and faculty have cause to 

worry.  Clearly the University should begin the community wide consultation now on what to do 

if an additional $675,000 is needed in the current fiscal year. 

The one-time capital spending would be used for 4 projects:  (1)  $200,000 for the Campus 

Conceptual Development Plan for rezoning plus required studies and reviews;  (2) $1,070,000 

for modifying the Library into a ‘Learning Commons’ with ‘a state-of-the-art learning 

environment’ including ‘collaborative learning spaces’;  (3)  $500,000 to complete the 

conversion of the classroom by the bookstore and Theatre into a ‘Centre for Community 

Engagement’, a single multi-purpose room;  (4)  $3,038,000 to fix existing leaks, duct cleaning 

and beginning DDC replacement/upgrade, a 3 or 4 year project. [See Wikipedia for DDC 

systems].  The President said she had consulted her executive and the deans in selecting the 

projects.  Such is the character of consultation at Cap these days. 

The University must apply to the Province by July 9 to have Provincial approval in December 

2013 to start on the projects.  Cindy said the work to develop the operating budget took so much 

time that the executive did not have time to prepare these capital options for the June 2013 Board 

meeting.  Hence the Board held the special meeting.  The work in 2014/15 will be done during 

May to August 2014 for the most part.   

The items proposed are all one-time expenditures and so are eligible for using the ‘unrestricted 

reserves’.  The curious phrase ‘unrestricted reserves’ is an accounting term, which is 

contradicted by the fact that use of the reserves is restricted by the whims of the Minister of 

Advanced Education and Treasury Board, who allow them, usually, to be used only for one-time 

items.   

However several cases have been reported in which other institutions have been permitted to use 

their unrestricted reserves to balance the budget.  Had Capilano applied for such permission, with 

the election and resulting delays, permission might not have been received until December 2013, 



if at all.  If such permission had been denied in December, the rush to balance the budget would 

have meant more drastic cuts from the spring 2014 semester. 

The next Board meeting is scheduled for September 10, 2013. 

Respectfully submitted, Frank Harris, Faculty representative to the Board, July 4, 2013. 


