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2055 Purcell Way, North Vancouver 

British Columbia, CANADA, V7J 3H5  

Ph: 604-984-4948, cfa@capilanou.ca 

www.capilanofaculty.ca 

Capilano University  

Faculty Association 
 

Annual General Meeting Agenda 
Tuesday, May 1, 2012  

8:30 – 12:30, Room LB 321 and LB 322 

 
Chair: President Tim Acton 

8:30 Member sign-in or sign-up  
Refreshments and breakfast snacks. 
Please sign in to join the CFA or to reaffirm you membership. Joining costs nothing and 
membership gives you a voice and a vote at CFA meetings. 

9:00 1. Call to Order – introduction of first time AGM attendees 

 DRAW FOR DOOR PRIZE - ALL 
 DRAW FOR DOOR PRIZE - VOLUNTEERS 
 Determination of Quorum 
 Declaration of Proper Notice of Meeting 
 Appointment of Scrutineers 

 2. Approval of Agenda 

 3. Approval of General Meeting Minutes, April 3, 2012 

 4. Announcements 
 Endowment Fund Recipients Spring 2012 – recipients were chosen by Financial Aid 

and Awards: Cassandra WIPF $400; Tiffany ANDERSON $400; Jung-Youn KIM $400. 
 Retirement Workshops May 14, 2012 – hosted by CFA (John Wilson, organizer), 

staged by BC Retired Teachers Association 
 CFA Award – partial tuition reimbursement for children of regular faculty; 

summer deadline is July 25. A reminder will be sent to faculty two weeks ahead of 
the deadline. 

 Spring Parking Passes – expire May 4. Summer passes will be administered by Lou. 
Talk to her if you desperately need one. 

9:15 5. CFA Executive Committee Reports 
This is a question-and-answer opportunity. Written reports are included in the agenda package. 

Tim Acton  ............ President 
Sandra Seekins  .... 1st Vice President 
Nanci Lucas  .......... Vice President, Chief Steward 
Towser Jones ........ Secretary 
Tamara Dakic ........ Treasurer 
John Wilson .......... Past President 
David Kirk ............. Public Affairs 
Joanne Quirk ........ Non-North-Vancouver Campus Member-at-Large 
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9:30 6. 2011 Financial Results and 2012 Budget 

a) Auditor Committee Report 

b) Treasurer's Report and Budget – see pages  13-16 

BUDGET APPROVAL MOTION 

9:45 DRAW FOR DOOR PRIZES 

9:45 7. Executive Elections 
 President 
 Non-North Vancouver Member at Large 
 Treasurer 

9:50 8. Negotiations Report (Joanne Quirk) 

10:10 9. CFA Committee Reports and Committee Elections 

Committee reports and elections will be run together. Before each committee is elected, 
there will be an opportunity to ask questions of the current committee members. Some 
committees did not meet during the past year, however, most did meet and their reports are 
included in the agenda package.  
If you are a committee rep and would like to give an oral report, you are invited to do so now. 

 Nancy Nowlan – Faculty Professional Development chair 
 Susan Le Blanc – Joint Occupational Health and Safety (FPSE)  
 Heather Sloat – Harassment Committee 

10:40 DRAW FOR DOOR PRIZES 

BREAK 

11:00 10. Recognition of Retirees 

Many members retired this year, and we're continuing the tradition started two years ago of 
recognizing their contribution by giving each one a cheque to cover the first year's 
membership in the B.C. Retired Teachers' Association (Post-Secondary Division). Retirees were 
asked to self-identify, so if we apologize if anyone was missed. 

11:15 11. FPSE President Cindy Oliver – What’s new around the province? 

FPSE Staff Rep Weldon Cowan  

12:30 DRAW FOR DOOR PRIZES 

12:30 12. Adjournment 

 
 BBQ  LUNCH IN LOWER CAFETERIA 
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President 

When I started working at Capilano in 1993, I had the good fortune of working with some of the founding 

members of our institution. People in my functional area like Bill Schermbrucker and Pierre Coupey (and 

numerous others) were, at that time, still many years away from retirement, and working with them taught 

me that Capilano was something special. Further evidence was supplied by people from other institutions 

who spoke with jealousy of what we had at Capilano. 

What we had, of course, was the consultative process, enshrined in our Collective Agreement, which gave us 

all a shared responsibility for the decisions made at this institution. When I write about the consultative 

process, I do not use the past tense lightly: we have not lost the consultative process, but if you take note of 

the senior management positions at Capilano, you will see that not one of them came up through the ranks, 

so to speak. The current leadership is not against the consultative model, but they are new to Capilano, and 

they do have their own visions of what Capilano should be and do. 

At the same time, if you look at the “senior” members of the Faculty Association executive, you will notice 

that some people have shouldered the burden for many years. This is a luxury we will not have for much 

longer, and when some of our most active members retire, we will face a void that will not easily be filled. 

But there is a solution: I urge you to become active in the Faculty Association by joining one of our many 

committees. These committees represent the front lines of our interaction with administration, and their 

role in maintaining the collegial model cannot be overstated. Committees are not the only avenue through 

which you can contribute to the life of this, our institution, of course. Stewards play an essential part in 

ensuring the continuity of our Collective Agreement, and your participation in Functional Area meetings is 

the method by which we exercise our section 2.8, collegial model rights. The CFA’s workshops for stewards 

and coordinators are also a significant part of staying current on the implementation of those rights. 

When I began my term as president, I brought to the table experience as a functional area coordinator, a 

division chair, a member of the negotiating committee, a steward, and a committee member. I had not 

served on the executive prior to this point, and that may have been a bit naïve on my part. Whenever a 

group of people meet, one expects differences of opinion, especially among people who believe 

passionately in the issues with which the group must deal. This year’s executive certainly bears witness to 

the passion with which our membership believes in faculty involvement, and while some of our discussions 

were rather intense, they were never dull! 

As an executive, we have faced the conundrum of negotiating in a “zero mandate” environment; we have 

been forced to look deeply into our own Collective Agreement and to acknowledge that there might be 

sections where greater clarity would be beneficial; we have grappled with the question of our future and of 

what kind of a faculty association we will be. The issues are the essentials, the topics that will not be 

resolved in a brief debate, perhaps not even in a career: they are the issues with which we will always 

struggle because the life blood of any organization is measured first by its results, but second by the fact 

that we—all of us; the entire membership—were strong enough to engage in the debate. 
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Next year, we will face many of these issues yet again, but sometimes in different guises. Challenges? How 

about the on-going watch on our Senate? Or, the return of negotiations—this time under the rubric of 

“Cooperative Gains”? My bold prediction is that next year will be no less exciting than this year. 

Before I conclude my report, I would like to thank the executive members for the enormous amount of time 

and work they have put in to the health of the Faculty Association. Rather than single out each person, I 

would like to say that regardless of any of the divisive issues we have dealt with, the executive has been 

dedicated in a way that one can neither easily describe nor adequately acknowledge in a few words. You will 

notice that several people who have served diligently on the executive are now reappearing as members of 

the Senate: I wish them all well, and I think it is a testament to the importance of involvement that those 

people will bring their considerable knowledge and experience to a different forum where they will continue 

to influence the shaping of our institution.  

I will say that two people in particular do deserve to be singled out: Lou Milner, who is responsible for trying 

to keep us all on track, for translating almost everything we do into either agendas or minutes, and for 

coordinating so many of our FA events; and Weldon Cowan, our staff rep from FPSE, who has dedicated 

many hours to assisting us with understanding thorny issues and dense, sometimes contradictory, contract 

language. Weldon’s knowledge, wit, and immense good sense were an unexpected bonus for a rookie such 

as myself. 

This is the completion of a cycle for one executive, but the membership is healthier than any one collection 

of executive members. I hope that you will join us in tending to the future of our Faculty Association through 

your continued participation in all of the committees, stewardships, etc. that make Capilano the unique—

and still envied—place that it is! 

Sincerely,  
Tim Acton (PhD) 
President, Capilano University Faculty Association 
Instructor, Department of English 
Telephone Local 2402 
 

Vice-President, Chief Steward 

As I sit here and contemplate as to what to write in my last Chief Steward report, I am overcome with 

sadness and worry for the health and future of the CFA. 

This year has been one of the most difficult, stressful, and personalized years I have had as chief steward. 

We began the year full of hope (well, I did). We had a new president, a plan on union revival, and we had 

made the commitment to keep executive conversations confidential. By the end of the year, we had lost our 

wonderful president, the revival plan was debunked, and confidentiality had been broken so often and 

made it impossible to have open discussions. We spent the majority of our time this year dealing with one 

issue – so, many important initiatives we had planned were pushed aside. By the end of the year, I disliked 

attending the executive meetings. 
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There have been so many changes to our institution. Government has become the ultimate watchdog, 

making sure that every penny is counted and justified, PSEA (the bargaining agent) wants to make sure that 

a newly placed comma does not change the meaning of a clause, and the HR department is unable to move 

without PSEA being involved in every decision, including grievances. 

As well, labour relations have changed significantly over the last five years. It has become more driven by 

law, statutes, and by the actual wording of our CA than ever before. For example, ambiguity is not our friend 

and, frankly, our CA is full of ambiguity and confusion. It contradicts itself and it is difficult to read and 

understand. I strongly believe that everyone should be able to read the CA, especially, to find out how one is 

hired, fired, how one is evaluated, and what benefits we have. We should not be in the position needing 

others to interpret what the words mean on the page, or in the position that others feel only they can 

interpret the CA. Maybe one day, we can move the CA into “plain language”. 

However, I want to end my report on a positive note. My life is moving in a different direction with exciting 

changes, hopefully, coming soon. I am looking forward to returning to the classroom and doing the 

wonderful job that I was hired to do. I would like to thank Tim for being a great president and I know that 

the membership lost a forceful advocate. I would like to thank Towser, Jo, David, Tamara, and Sandra for 

being great executive members to work with and they were full of great advice and suggestions. 

Most importantly, I want to thank the stewards for their front line assistance in these changing times. I hope 

most of you continue to serve your areas well into the future. 

Nanci Lucas 

 

First Vice President 

After serving for several years on the CFA executive, I’ve decided this is the right time to step down and 

concentrate on some research and writing projects waiting in the wings. I would like to thank all the 

members of the executive for their dedication, commitment, perseverance, tenaciousness, and vision. I wish 

the new CFA Executive the best of luck. Reform, renew, reinvigorate!  

I encourage all faculty members to volunteer for the CFA Executive at some point in their careers. It is a very 

rewarding way to engage with colleagues, solve problems, voice concerns, shape initiatives, and generally 

know what’s going on. The value of this volunteerism is immense.  

A few parting words…I have been at this institution long enough to witness significant changes, both overt 

and covert. There are a few things I would like to encourage the new CFA Executive and all employees to 

keep on their radar:  

Senate – careful monitoring of, and contributing to, the governance process is a critical priority. It is at 

Senate that academic and budgetary decisions are discussed and the future configuration of the university is 

envisioned. Given this, the failure of some seats to be filled in the first round of Senate elections was 
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disturbing. I have seen the value of having a voice at Senate and remain invested in governance. I will 

become a voting member of Senate, a representative for Arts & Sciences, as of August 2012, having been a 

non-voting CFA “guest” for the past three years. I’m looking forward to whatever contributions I can make.  

The administrative and CFA relationship – having served on the Joint Standing Committee for the past few 

years, I am proud of the small part I’ve played in creating an environment of respect, honesty, and trust. 

Though there are often challenging issues, I value productive and frank interactions with administration. 

There are always points of mutual agreement to be found and built upon. I wish the new executive well in 

continuing to strengthen and cultivate this relationship. 

Lastly, the collegial model and transparency in decision-making demands vigilance. Apathy will kill it, 

resulting in top-down bureaucracy and a mere mirage of consultation. We are swerving dangerously in this 

direction. It is easy to complain from the sidelines. While I think the concept of service is undervalued at 

Capilano University, it is one of the most significant ways to make a difference outside of the classroom – to 

be involved, to have a stake in this place, to stand behind what you believe in by giving of your time, 

opinions, and expertise, by serving on committees, attending meetings, convocations, promotional events, 

academic talks, and slogging away without thanks or monetary benefit. Many of us do this regularly; all of us 

should. It spreads the responsibility and the rewards, though sometimes invisible, are profound.  

Without the faculty, there is no university – never forget that we hold and can leverage this strength. 

With hope and encouragement,  

Sandra Seekins 

 

Past President 

We Change Lives – One Student at a Time 

During the past year I have focused on supporting the work of the CFA executive and working on the 

annotated collective agreement project. As part of this project, I made a presentation during the February 

Teaching and Learning Forum that was well received by those who attended.  

Some interesting highlights of our proud history are: 

 All part-time and full-time faculty have equal voice and vote – first meeting October 1969 

 All part-time and full-time faculty have responsibility for professional development and are 

paid for it – first collective agreement April 1, 1974 

 Agreement Capilano will succeed based on processes involving full information sharing and 

consultation 



 

 

 AGM 2012 Agenda & Reports, Page 11 of 36 

 First strike in college system was at Capilano about whether or not we should report to 

elected coordinators or associate deans - 1982 

 Agreement to flatten the organization structure and make as many decisions as possible at 

the department level – early 1990s  

The history related slides for this presentation are available at 

http://dl.dropbox.com/u/43629528/CA%20History/History%20Slides%20for%20TLC%20presentation%2

0of%2020120221.pdf. 

My report to the executive on the project is available at 

http://dl.dropbox.com/u/43629528/CA%20History/Interim%20Report%20March%202012.pdf. 

 

John Wilson 

 

Secretary 

The CFA Executive began this academic year with high hopes after a productive one-day planning retreat last 

August. With our new president leading us, we had several ideas to put into practice that we hoped would 

increase member involvement in their union and the union’s involvement in the community. Unfortunately 

our high hopes did not come to fruition mainly because we became mired in a couple of all-consuming 

issues and some outside interference, some of which should have been resolved quickly but which in the 

end tended to supersede all other activities. This has left us in some disarray despite all efforts to resolve 

matters appropriately.  

Despite my disappointment with the year, and my worries for the union’s future, I want sincerely to 

recognize the dedicated and principled CFA executive members with whom I had the privilege of working. 

Tim Acton took on the job of president at short notice and without being on the executive first. In difficult 

circumstances he has done an amazing job, and I am seriously regretful that he will not continue next year 

as president. Nanci Lucas, even more than Tim, has faced with dignity throughout her tenure extraordinarily 

difficult circumstances, and continued nonetheless to fight with honour and integrity for what is right. She 

has done far more for this union than most people realize, and I believe that her loss as chief steward will 

cost us dearly. Sandra Seekins, our first vice president, speaks with authority and principle on all matters, 

and is dead funny to boot. David Kirk, the professional affairs officer, says little, but what he says comes 

from a position of integrity and is always worth paying attention to. Both Sandra and David have served 

several years on the executive, and they will be missed. Joanne Quirk, the non-North Vancouver member at 

large, and now chief negotiator too, is a woman of dignity, honesty and humility, in the best sense of the 

word. And Tamara Dakic, in her one year as treasurer, always tried to pull us back to what is right, what is 

important. Again, a woman of principle. 

http://dl.dropbox.com/u/43629528/CA%20History/History%20Slides%20for%20TLC%20presentation%20of%2020120221.pdf
http://dl.dropbox.com/u/43629528/CA%20History/History%20Slides%20for%20TLC%20presentation%20of%2020120221.pdf
http://dl.dropbox.com/u/43629528/CA%20History/Interim%20Report%20March%202012.pdf
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Finally, as secretary, I have worked closely with Lou Milner, and enjoyed every moment of that as she has 

kept me informed, made sure I did what I was supposed to do when I was supposed to do it, and made me 

laugh while she was corralling me. To all, my thanks. 

And to the CFA union members, I thank you too for placing trust in me and allowing me the privilege of 

serving on the executive. 

Respectfully submitted, 

Towser Jones 

 

Professional Affairs Officer  

I am very happy to report I have thoroughly enjoyed sitting on the Executive committee as professional 

affairs officer. This was my fourth year on the executive committee. I have always been actively involved in 

union work and I feel it’s important to get involved in some capacity. Being on the executive at Capilano 

continues to provide me an opportunity to learn about the history, challenges, and good things that the CFA 

has done. I have enjoyed my four years on executive. I am looking forward to being on Senate and the 

learning I will have in that new role. 

One of the tasks I undertook on behalf of the CFA two years ago was member outreach and in particular 

new member outreach. I would recommend the incoming exec committee revisit member outreach as I 

really felt it was worthwhile and I encourage our members to become more actively involved in the CFA. 

I would like to acknowledge the dedication of my fellow members on the executive committee for all their 

hard work. I raise my hands to our outgoing president and executive for their dedication of service to the 

CFA and to our incoming president and executive team. I would also like to acknowledge Lou Milner for all of 

her hard work!  

Huy ch q'u  (thank you) 

David Kirk 

 

Non-North Vancouver Member at Large  

I believe one of my primary responsibilities in this role has been is to keep the regional and satellite 

campuses in the forefront of administration. Far too often workshops, seminars and other presentations 

that are offered at the NV campus are not automatically offered at the regional campuses. As I frequently 

request this service my presence at the table serves as a reminder that those resources need to be 

accessible to all faculty.  
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During this year especially, there has been a lot of talk/rumors about one or both of the regional campuses 

being closed. I have not heard from anyone that this is actually on the table. Believe me, I do ask! What I do 

know and continually remind people is that one of the reasons we were given University status is because of 

the areas that we service. The Howe Sound Corridor and Sunshine Coast rely on the regional campuses to 

offer university, preparatory and ESL programing in our communities. Many of our students ladder into 

other programs offered at North Van and other post-secondary institutions. We have over 20 instructors 

teaching in Squamish and just as many on the Sunshine Coast. Our faculty are a vibrant part of those 

communities. We contribute our time and expertise on boards, committees, and other volunteer 

organizations. Our presence is known and appreciated in the communities where we live and work.  

I believe Capilano’s board and administration values the work we do. I’m not so sure that our government 

does. The government recently announced they would be implementing more post-secondary cuts next 

year. I don’t doubt that the regional and satellite campuses could be vulnerable to cuts if we are indeed in 

the “business of education.” Please remember that the next time you go to the polls.  

In solidarity 

Sister Joanne Quirk 
 

Treasurer 

This is the report on the financial affairs of the Capilano University Faculty Association for our fiscal 
year of May 1, 2011, through April 30, 2012. As not all expenditures incurred in the month of April 
have cleared our chequing account, the final numbers for the 2011-2012 Budget Operating Fund 
are approximate, but should be very close to actual costs when extrapolating from previous 
months’ expenditures. 
 
The Balance sheet, on the next page, indicates Total Member’s Equity increasing 1.7% to $681,964, 
from last year’s $670,207. This increase can be mostly credited to a slight increase in membership 
dues and a prudent budget set by the last year’s Executive. The increase in the membership dues 
and the decrease in some of the operating costs reduced the loss in the Operating Fund to $8,098 
from the budgeted $14,885. The loss in the Operating Fund is due to the transfer of funds to the 
Strike, Negotiations and Education funds. Obviously, depleting the Operating Fund in order to 
transfer to the other funds is not sustainable. Also, the Total Member Equity increased at the rate 
that is slightly lower than the current inflation rate. 
 
Despite this year’s increase in revenue from membership dues, the proposed budget for 2012-2013 
anticipates that membership dues next year will be slightly less than the actual dues received this 
year. At time of writing, it is anticipated that the challenges the University itself is facing balancing 
its own budget will lead to fewer sections being taught in 2012-2013. The resulting slight decline in 
membership dues should be offset by Interest revenue increasing next year as longer term deposits 
with escalator rates are now in place. 
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In the 2012-2013 budget, the total release sections, including bargaining sections, are unchanged 
at 18, but the distribution is different.  
 

Position 2012/13 2011/12 

President 6 6 

Chief Steward 6 6 

Governance 1 1 

Annotated Collective Agreement 0 2 

Rehab Committee Support .5 .5 

Summer Coverage .5 .5 

Negotiating Release 4 2 

Total 18 18 

 
Most of the expenses are budgeted to be at the 2011- 2012 level. The most notable exceptions are 

 $2,000 budgeted for direct grievance support ; 

 $6,000 for travel and mileage (was $3,000 in 2011-2012 budget) since we will have two 
members on the executive from the satellite campuses; 

 $75,500 for salaries and benefits ($73,600 in 2011-2012 budget) as CUPE has negotiated 
salary increases; 

 $600 was added for committee support (any committee could apply for the funds, but we 
anticipate that the Status of Women and Human Rights Committee will use this fund to 
organize events); 

 $2000 is budgeted for infrastructure update (was $1000 in 2011-2012 budget). We need a 
new computer. 

Finally, I would like to thank all my colleagues on the Executive for their dedication and hard work, but 
in particular I would like to thank John Wilson who helped me with the preparation of the budget. 
 
Respectfully 
Tamara Dakic 
CFA Treasurer 
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Capilano University Faculty Association

2011-2012 Financial Statements (Unaudited / Unreviewed)

For the year-ended April 30, 2012

and Budget for 2012-2013

Capilano University Faculty Association

Balance Sheet (Unaudited)

April 30, 2012

 Operating 

Fund 

 Strike    

Fund 

 

Negotiations 

Fund 

 Education 

Fund 

 Total April 

30, 2012 

 Total April 

30, 2011 

 Reviewed 

April 30, 

2011 

Current Assets

Bank - Prime account (486,452)       496,137        81,439         8,763           99,886           97,881            68,970        

Term Deposit Operating 558,525        558,525         555,400          553,000      

Accounts Receivable 54,379         54,379           81,250            83,650        

Total Current Assets 126,452        496,137        81,439         8,763           712,790         734,531          705,620      

Equipment

Equipment at cost 5,253           5,253             6,855             5,253         

Less:  Accumulated Depreciation (3,490)          (3,490)            (2,881)            (2,518)        

Net Book Value of Equipment 1,763           -               -               -               1,763             3,974             2,735         

TOTAL ASSETS 128,214        496,137        81,439         8,763           714,553         738,505          708,355      

Liabilities and Members' Equity

Current Liabilities

Accounts payable 30,070         30,070           61,481            38,150        

Salary and Withholding payable 2,519           2,519             6,188             

Total Current Liabilities 32,589         -               -               -               32,589           67,669            38,150        

Members' Equity

Internally Restricted 496,137        81,439         8,763           586,338         566,482          566,483      

Unrestricted 95,626         95,626           104,354          103,724      

Total Members' Equity 95,626         496,137        81,439         8,763           681,964         670,836          670,207      

TOTAL LIABILITIES AND MEMBERS' EQUITY 128,214        496,137        81,439         8,763           714,553         738,505          708,357      

Capilano University Faculty Association

Release Sections for:

Cost per section including benefits = 12,450         12,450         

President 6.0 74,700         6.0 74,700         

Governance 1.0 12,450         1.0 12,450         

Chief Steward 6.0 74,700         6.0 74,700         

Stewarding Support -               -               

Annotated Collective Agreement -               2.0 24,900         

Rehab Committee Support 0.5 6,225           0.5 6,225           

Summer Coverage 0.5 6,225           0.5 6,225           

Operating Release Sections 14.0 174,300        16.0 199,200        

Chief Negotiator 1.0 12,450         0.0 -               

Negotiating Team - 1.0 each 3.0 37,350         2.0 24,900         

Negotiating Release Sections 4.0 49,800         2.0 24,900         

Total Release sections 18.0 18.0

 Dues on Base Faculty salary

FPSE Dues Rate  

1.95%

0.90%

2012-2013 2011-2012

B
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Capilano University Faculty Association

For years ended April 30

1 2 3
 2012-2013 

Budget 

 2011-2012 

Budget 
ACTUAL RESULTS 2011-2012

 Operating    

Fund 

 Operating    

Fund 

 Operating    

Fund 

 Strike      

Fund 

 Negotiations 

Fund 

 Education 

Fund 
TOTAL

Revenue:

Membership Dues 575,000     575,000     582,684        582,684      

Release Sections from University 24,900      24,900      24,900         24,900        

Interest 2,000        2,000        1,201           5,663           775                117                7,756         

Other -               -             

Total Revenue 601,900        601,900        608,785        5,663           775                117                615,340      

Expenses:

Release Sections (see previous page) 175,300     199,200     199,816        24,900           224,716      

FPSE Dues 265,385     265,385     268,638        268,638      

Direct Grievance Support 2,000        1,355           1,355         

Bursaries - Donation 2,200        2,200        2,100           2,100         

Memberships and Donations 500           500           645              645            

Conferences/Education/Workshops 1,000        1,000        327              2,534             2,862         

Professional Development Ctee 2,200        2,200        2,100           2,100         

External Public Relations 500           500           -               -             

Internal Public Relations 3,000        3,000        3,271           3,271         

Printing 300           500           152              152            

Telephone 1,200        1,200        661              661            

Office Supplies & Bank Service Charges 1,500        2,000        1,071           1,071         

Web and Computer Maintenance 2,500        2,500        1,086           1,086         

Meetings Refreshments 12,500      12,500      11,951         265                12,216        

FPSE AGM 5,000        5,000        3,484           3,484         

Travel / Mileage 6,000        3,000        5,143           5,143         

Salaries / Benefits 75,500      73,600      73,904         73,904        

Staff Training 1,200        1,200        -               -             

Committee Support 600           

Contingency 500           500           403              403            

Non-North Vancouver Communications 100           300           -               -             

Professional Services 2,800        2,500        2,804           (4,000)            (1,196)        

Infrastructure Upgrade 2,000        1,000        972              972            

Total Expenses 563,785        579,785        579,883        -               21,165           2,534             603,582      

Excess (Deficiency) Revenue Over Expenses 38,115         22,115         28,902         5,663           (20,390)          (2,417)            11,758        

Transfer - Operating to Strike Fund (20,000)        (5,000)          (5,000)          5,000           -             

Transfer - Operating to Negotions Fund (30,000)        (30,000)        (30,000)        30,000           -             

Transfer - Operating to Education Fund (2,000)          (2,000)          (2,000)          2,000             -             

Net Increase (Decrease) in Fund (13,885)        (14,885)        (8,098)          10,663         9,610             (417)               11,758        

Beginning Fund Balance, May 1, 2011 95,626         496,137        103,724        485,474        71,829           9,180             670,206      

                             

Ending Fund Balance, April 30, 2012 81,741         481,252        95,626         496,137        81,439           8,763             681,964      

R ERevenue, Expense and Members' Equity (Unaudited)
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Audit 

To be presented orally. 

 

Benefits Review 

No report submitted. 

 

Capilano University Naming Opportunities 

The committee met twice this past year to review proposals.  As soon as details are finalized the University 

will make public announcements. 

Submitted by Sandra Seekins 

 

Disability Rehabilitation Committee 

Capilano’s disability management committee meets once a month. Meetings are normally collegial. The 

University’s human resources advisor for disability and wellness, Leslie Walsh, has left the University and 

Barb Ottley has assumed responsibility for disability management in addition to her regular duties. 

The committee has two management representatives (VP Academic, Jackie Snodgrass, and Dean Arts and 

Science, Robert Campbell), two CFA representatives (Joanne Quirk and Pat Hodgson) and the human 

resources advisor for disability and wellness (Barb Ottley). Barb produces a spreadsheet that monitors 

claims and manages the communication with the insurance carriers.  

At the April 3 General Meeting, the CFA disability rehabilitation committee members, along with FPSE staff 

rep Weldon Cowan, presented members with guidelines surrounding disability issues. 

There has been considerable discussion at our local about the role of the disability management committee 

members. As committee members, are we only to be looking at return to work accommodation issues or are 

the committee union reps also meant to be advocates for the sick member in appeals and in dealing with 

the University and the carrier? The Executive has decided that there is an advocacy role for the union 

representatives, but that we must be clear when we are acting as advocates and when as disability 

management committee members.  
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As of April 25, 2012, the Committee is dealing with the following cases: 

 6 members on “active” LTD, 2 on partial workload  

 4 members on sick leave and applying for STD – 1 partial 

 6 extended claims  – 5 on CPP and one with an alternate occupation part time 

 14 active accommodations 

 3 members denied STD (2 appealing, 1 for a second time with the assistance of FPSE) 

 3 claims have been terminated. 

We have discovered an issue arising from our contract with Manulife. The other locals participating in the 

benefits plan arising from the Common Agreement have a joint contract with Manulife. Capilano has a 

separate contract with Manulife due to our employee paid STD. The University believes our contract mirrors 

the main contract with the exceptions that our contract has employee-paid STD and does not have the 

Claims Review Committee (CRC) – a review process conducted by three doctors available for applicants 

whose LTD has been denied. The University believes we gave up the CRC when we negotiated the employee-

paid STD. The Union does not. 

The Capilano Contract also differs from the main contract in that it still has some discriminatory language 

regarding addictions that was removed from the main contract due to Human Rights concerns. The 

University has stated that they do not follow this language anyway. 

We continue at Capilano to struggle with the issue of vacation and PD while on partial return to work. Some 

faculty members are returing on a reduced workload from a full time disability claim and are not receiving 

the PD and holiday benefits outlined in our Collective Agreement. When faculty members return from a full 

time disability claim, they are initially in a work hardening phase and both the Union and the University have 

agreed that it is in the best interest of the sick employee that, ideally, this phase should not be interrupted. 

Work hardening is normally short term (a few weeks – at most three months), but we have had several 

faculty members returning on a reduced workload from a full time disability claim who have been asked to 

work extended periods with no PD and holiday (we currently have one faculty member who has worked a 

partial load for five terms with no break or PD time).  

Some other faculty members at Cap who are returning on a reduced workload from a full time disability 

claim are given PD and holiday. Manulife claims the ability to make these decisions on a ‘case by case’ basis 

and will not commit to defining the length of work hardening. If a faculty member asks to go on holidays 

Manulife suspends the claim. 

Manulife is over-riding the medical opinions of family doctors and other physicians with an ongoing 

relationship with the patient and substituting the judgment of their medical ‘experts’ who have never met 

the patient. 
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Finally, just one more example of how Manulife is focused on the dollar: We requested a medical file in 

order to assist a member with an appeal and Manulife charged the member $100. Our local picked up the 

cost but it seems a bit petty to expect payment from someone who is without income. 

Submitted in solidarity, 
Pat Hodgson and Joanne Quirk 
 

Dispute Resolution 

No report submitted. 

Education Policy 

1. A sub-committee of the Presidents’ Council’s is working on the final draft of a manual on post-

secondary governance. The manual is intended to “ensure greater understanding and collaboration 

among faculty-elected Board members and their local faculty association” and to “highlight the 

important legislative measures that provide faculty with more effective input into the setting of 

academic standards at their local institution.” The Governance Manual arose out of a motion carried 

at the 2011 AGM empowering the PC to “establish a Governance Action Plan.” The final copy should 

be available soon. 

2. David Legg gave the committee a budget update. He talked about the “Ministry of Advanced 

Education’s Three Year Service Plan which … forecast*s+ into the 2014/15 fiscal year: 

“[I]t is clear that post-secondary institutions will continue to feel considerable funding 

pressures … More troubling, however, is that the Ministry is projecting a decline in FTE’s of 

student enrolment in our institutions.” Consequently, this will “create greater budget 

pressures on individual institutions if their FTE allocation drops below levels of previous 

years.” “Brother Legg … noted that capital spending in the post-secondary sector is projected 

to drop by approximately $100 million over the next twelve months.” 

3. Bill 18, the Advanced Education Statutes Amendment Act, has gone through second reading in the 

Legislature, but meetings with the minister have not left FPSE feeling positive that the ministry will 

remove offending sections. 

4. A consortium of public sector unions and the BC Federation of Labour have “undertaken *a+ 

coordinated communications campaign.” This campaign is designed to strengthen the public’s 

support for provincial public sector services and the public sector’s need for a fair settlement in their 

2012 round of bargaining. 

Respectfully submitted, 
Colin Gilker 
Instructor/convenor,  ABE 

 



 

 

 AGM 2012 Agenda & Reports, Page 22 of 36 

Employee & Family Assistance Program 

The Employee and Family Assistance program committee did not meet this year and we have nothing to 

report, 

Lisa Lajeunesse 
Department of Mathematics and Statistics 
Capilano University 
 

Equivalent Workload 

No report submitted. 

 

Faculty Professional Development 

Committee Membership Update 
The Faculty PD Committee meets monthly to plan May PD events and to adjudicate Faculty PD funding 

reimbursement applications (October and March) and the new “Group Funding” grant category. Committee 

members host individual PD sessions during May. Membership is made up of faculty representatives from all 

DACs, 5 CFA reps and the Teaching and Learning Centre Director as Admin Liaison. 

Chair Update 
I’m stepping down as Chair, having served on this Committee on and off for 15 years (Chair since 2008). I’ve 

thoroughly enjoyed most of the experience, particularly working with a strong, diverse group of faculty, both 

on the Committee and in our broader community.    

I’ve truly appreciated how willing faculty are to volunteer their time, share their expertise and help each 

other. Thank you so much for the opportunity to work with so many of you – it’s been a privilege. 

Faculty PD Budget 
It’s been a challenging year attempting to coordinate the Teaching and Learning Centre budget within the 

PD Committee budget. The Committee had a number of additional meetings. Joint Standing Committee 

reiterated that the .2% fund (approx $56,000, the majority of the budget) was to be used for “group” 

purposes. The CFA voted to request that the .2% be used for both group and individual grants. The 

administration refused this request. 
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April 30- May 11, 2012  Professional Development Days 
Two to three weeks of sessions on all aspects of teaching and learning are organized annually by the PD 

Committee on a $7,500 budget. The focus is on creativity and the arts this year. The calendar and website 

www.capilanou.ca/facultypd. contain detailed information. In addition to Capilano faculty development 

there are two provincial conferences (in business and ESL) on campus during this time and some of the 

internal pd sessions are coordinated with these events.  

Faculty PD Funding Reimbursement 
All non .2% funds were allocated to individual grants.  

A total of $113,777.00 was requested by faculty (to speak and attend conferences around the world, engage 

in creative disciplinary work, undertake graduate work and training etc) for the $27,500 available (divided 

into biannual application processes in October and March).  

The committee made a number of decisions, including only funding applicants who had not applied in the 

past 5 years (instead of 2), in order to use the limited funding as best we could.  

Group Funding applications 
$24,000 was available for open “group pd” funding applications, March 15th deadline. The Teaching and 

Learning Centre applied for $19,500 of that funding with three applications. Five other faculty groups also 

applied for funding, with applications ranging from a few hundred to a few thousand dollars (total exceeded 

the funding available). 

The PD Committee allocated most of the funding to the faculty and TLC projects that best met the 

application criteria.  

Submitted by Nancy Nowlan, Chair 

 

Food Services 

No report submitted 

 

Harassment Committee 

Oral report , Heather Sloat 
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Human Rights & International Solidarity (HRISC) 

The local committee actively supported the HRISC initiative to the Jorge Soberon speaking tour about the 

“Cuban 5” at Langara College in October. The chair of the local committee attended several planning 

sessions with partners from other organizations before the event and helped organize the media releases 

with the assistance of FPSE. The committee distributed posters around the North Vancouver Capilano 

University campus and the Burnaby Simon Fraser University campus.  This speaking tour, travelling to five 

colleges and universities around British Columbia, was not funded by FPSE but was supported through 

donation at the events. After all expenses were paid, the excess funds collected were donated to the Cuban 

Medical Mission to Haiti. 

The Cuban 5 tour was a financial success and the HRISC believe any future tours organized by the HRISC 

would be revenue neutral. The committee decided to put forward a motion to President’s Council asking for 

an ongoing fund of $10,000 annually to finance speakers’ tours on human rights issues at home and abroad, 

to educate our members, students and the public. I interpreted the terms of reference of the International 

Solidarity Fund as providing for speaker tours of this nature. After much discussion, the motion passed. For 

information concerning your International Solidarity Fund at work and for information about the 2011 

disbursements, please visit http://www.fpse.ca/files/uploads/ISFleaflet11.pdf 

Capilano U’s Prayer Room was relocated from the Arbutus building to the Birch building and is now 

functional with an access combination available from the reception desk in Counseling. The local HRISC 

committee was one of the campus community voices active in maintaining access to the Prayer Room. 

Respectfully submitted, 
Richard Brand HRISC representative 
Capilano University, Local 1 

 

Joint Occupational Health & Safety 

Oral presentation with handout, Susan Le Blanc 

 

Mediation  

No report submitted 

 

Non-Regular Faculty 

No report submitted 

http://www.fpse.ca/files/uploads/ISFleaflet11.pdf
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Paid Educational Leave 

In May of 2011, the Paid Educational Leave Committee, consisting of Wayne Hughes (Chair), Crystal Hurdle, 

Nick Collins, Gerrie Waugh, Milt Williams and Elizabeth Witkowski,  met and adjudicated 19 Paid Ed Leave 

applications.  Six full-time leaves were granted for the 2012-2013 academic year to Réjean Marois, Jeanne 

Mikita, Des Price, Bernd Simson, Anne Watson and Cara Zaskow. 

Many thanks to Lou Milner in the CFA office for her assistance.   

The PEL committee will meet in May to adjudicate the 25 applications received for the 2013-2014 academic 

year.  Cindy Turner, VP Finance & Administration, has informed the committee that the estimated amount 

available to be granted for the 2013-2014 Paid Educational Leaves is $603,451. This would translate into 

approximately 5.7 full-time leaves (or the equivalent) at the top of scale.  The exact number of leaves 

granted depends on each faculty member’s salary plus the cost of benefits. 

Respectfully submitted,  
Wayne Hughes  
Chair, Paid Educational Leave Committee 
April 2012 
 

Parking  

No report submitted. 

 

Pension Liaison  

As outgoing Pension Liaison Officer for the CFA, I’d like to thank everyone for your support during the several 

years I have been serving on the Pension Advisory Committee. I’d particularly like to thank John Wilson for his 

expertise and mentorship during those years. I have enjoyed it immensely, and learned a lot about pensions 

in the process. Allen Zhu has been observer on this committee for the past four years, and feels ready to take 

on this role as my term ends. 

The Pension Advisory Committee (PAC) of the Federation of Post-Secondary Educators (FPSE) opened its 

2011-2012 year on September 7, 2011, with a teleconference meeting to finish up two items of business 

that had been ongoing the previous year. We discussed and made revisions to the reports from two 

subcommittees, one of which I served on last year: the Subcommittee on Retiree Benefits and the 

Subcommittee on Inflation Protection Indexing. Both reports were approved, with changes, and were 

submitted to President’s Council of FPSE, where they were subsequently approved again. Now they will go 

to the FPSE AGM in May for final approval. 
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Follow-Up on Above Reports 
Inflation Protection: It should be noted that for the first time this year, retirees did not receive the full cost-

of-living adjustment on their basic pension. This is because in January 2011, the College Pension Plan 

changed to a “sustainable” cost-of-living increase, which placed a cap on inflation adjustments. This cap is 

set by the actuary every three years, and was set at 1.83% for the 2011 to 2013 period. Inflation in the past 

year surpassed that cap; consequently, retirees received a cost of living increase of 1.83% instead of the 

actual CPI of 2.8%. [The first year the cap was in effect (January 2011), the CPI was only 1.7%, so retirees 

received that full cost of living adjustment.] 

The College Pension Plan Partners have been meeting to discuss what inflation protection options they want 

to look at further, consistent with the advice received through the subcommittee report, above.  

Retiree Benefits: FPSE continues to seek improvements to the College Pension Plan post-retirement 

voluntary group benefits provided by Pacific Blue Cross, based on the recommendation of the subcommittee 

report. In addition, a subcommittee of the College Pension Plan Board of Trustees has been formed to re-

negotiate the benefit plan with Blue Cross, and will be considering other recommendations from the report. 

Capilano University faculty should take note that we have another option for our health and dental benefits 

upon retirement, which is to continue on Capilano’s benefit plan, but paying the full cost of those benefits. 

Speak to your new Pension Liaison rep, Allen Zhu, or John Wilson for details. 

Member Survey: FPSE has hired an independent polling firm to conduct a survey of members on options 

around improvements to the College Pension Plan benefits and inflation protection. In conjunction with the 

survey, educational materials will be developed to fully inform members of the implications of any changes 

to the College Pension Plan. A focus group is expected to be in place during May and June to test drafts of 

the educational materials. 

At the March meeting of PAC, Weldon Cowan, FPSE staff and Trustee, provided the committee with a 

presentation on the information received by the Plan Partners from the Pension Corporation regarding 

options to improve indexing and the accrual rate. 

Trustee Evaluation 
Last year, a joint President’s Council/Pension Advisory Committee Working Group was formed to develop a 

procedure for the evaluation of FPSE appointed trustees. At the November 2011 meeting of the Pension 

Advisory Committee, the group outlined its work to date and PAC provided feedback. In 2012, two 

teleconferences helped to provide more feedback to the group, which finished its report in March. The 

revised report will now go to the FPSE AGM in May, for final approval.  

Because PAC will have the opportunity to provide feedback on trustee performances, our March 24, 2012, 

meeting included a presentation from Dominque Roelants and John Wilson, two of our FPSE appointed trustees, 

on the roles and responsibilities of Trustees, so that we would be better able to make a fair assessment.  

  



 

 

 AGM 2012 Agenda & Reports, Page 27 of 36 

Trustee Appointments 
Our current FPSE appointed trustees are Weldon Cowan (FPSE staff), 2010 to 2013; Dominque Roelants, 

2012 to 2015; and John Wilson, 2011 to 2014. PAC continues to emphasize education and mentoring for 

potential new trustees. Beginning in 2014, there must be at least one female and one male trustee amongst 

the three FPSE appointed trustees, according to a new policy approved at the 2011 FPSE AGM. 

Ethical Investing 
PAC continues to lobby our College Pension Plan investment manager, bcIMC (British Columbia Investment 

Management Corporation), around responsible investing policies, in response to member concerns. To 

follow-up on a presentation from bcIMC last year, the corporation updated us (at our Nov 2011 meeting) on 

its engagement with Goldcorp and Barrick concerning responsible investing issues. We also invited Grahame 

Russell, from the activist group, Rights Action, to present more information on Canadian mining 

corporations in Guatemala. As a result of Russell’s powerful presentation, PAC drafted a motion to 

recommend that Presidents Council (PC) seek additional information from bcIMC, as the information from 

Goldcorp, provided to bcIMC, was felt to be unsatisfactory. We also recommended that PC seek 

partnerships to develop an educational and activist strategy in the area of ethical investing. 

Other Activities 
In addition to the three teleconferences and the two regular PAC meetings (Nov 4 & 5, 2011 and Mar 23 & 

24, 2012), Allen Zhu and I attended the full day Pension Forum sponsored by SHARE (Shareholder Assoc. for 

Research and Education), on March 2, 2012. In addition to the theme of socially responsible investment, 

challenges facing defined benefit plans and public sector plans, in particular, were addressed. At our PAC 

meetings, we have also discussed how to defend public sector pension plans, and FPSE staff members are in 

the process of preparing a “Pension Fact Sheet” that will help us to respond to negative comments and 

emphasize the importance of adequate pensions for all workers in Canada. To that end, the Canadian 

Labour Congress (CLC) continues its campaign to advocate for expansion of the Canada Pension Plan, a 

campaign that is endorsed by FPSE, even though the federal government has chosen not to adopt such a 

plan and has introduced a voluntary Pooled Registered Pension Plan instead. 

PAC has recommended to PC that two workshops on pension issues be included in this year’s FPSE AGM in 

May: one that discusses options for changes to the College Pension Plan that are being considered by the 

plan partners; the other on options and strategies to engage in activism for the provision of defined benefit 

pension plans for all. 

BCRTA, Post-Secondary Branch 
As always, the post-secondary branch of the BC Retired Teachers’ Association updated us on its activities. Of 

interest is a new policy that allows active members of the College Pension Plan to become associate 

members of the BCRTA. The benefit of this would be access to competitively priced insurance for home and 

out-of-province health. 

The CFA encourages all retirees to consider joining this post-secondary association, and will pay for the first 

year’s membership. 
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Coming up on May 14, the CFA is sponsoring two retirement workshops prepared and delivered by members 

of this association: “There is More to it Than Money” and “Retirement Lifestyle Planning.” Registration is 

through the Capilano Faculty Professional Development committee, when you register for your other PD 

sessions. These workshops have been getting very positive reviews from faculty in other colleges where they 

have been presented. 

Submitted by  

Debby Vollbrecht 

 

Physical Environment (PEC) 

PEC met October 13 and November 10, 2011, January 12, February 9 and March 8, 2012. 

We received project updates on the Nat and Flora Bosa Centre for Film and Animation, executive offices 

move to Arbutus building, the Aboriginal Gathering Place, Arbutus Courtyard, the CSU space in the Library 

Building, Birch 4th floor renovations, Facilities building re-roofing, Sportsplex cooling, Campus Planning, ‘P’ 

Building, Library Building renovations, office for the new librarian and the Centre for International 

Experience and Marketing and Communications. 

A meeting is scheduled for May 10, 20112. 

According to the Minutes of October 13, 2011, … 

“Kris has been reviewing the committee structure and making changes to bring the committees 

from a college environment to that of a university. 

The PEC’s revised Terms of Reference and the companion piece Executive Memo 405 – Space 

Planning as prepared by Kris Bulcroft and Cindy Turner were distributed. 

The role of the PEC is to report back to their constituent groups.  PEC is to be a sounding board for 

the larger picture such as the Campus Master Plan and not to become involved in the day to day 

items such as small office moves.” 

See the attached scan of Memo 405.  

Submitted by  

Jan Shiell,  

Disability Services 
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Placement Review 

No report submitted. 

 

Social Committee 

No report submitted. 

 

Status of Women (SWC) 

This was the first year that we had 10 people volunteer to be on the committee. I believe that one 

of the SWC responsibilities is to work cooperatively with other members of the university 

community, to support and promote women-related activities. To this end, we were really 

fortunate to have such a broad and diverse group of faculty on the committee. There was 

representation from the three major campuses, plus downtown Vancouver (Carnegie), the North 

Shore and Mount Currie. Several Faculties were represented on the committee as well, including 

instructors from Arts & Sciences, CDO, Fine & Applied Arts, Health & Education and of course the 

Women Studies program. Also worth mentioning is that three committee members are men, a 

rarity for most SWCs. 

We did not manage to have a meeting where all the members were able to meet at one time but 

most of our work was accomplished through e-mails. We decided early on that the best way to use 

our limited resources was to pool our resources with other women’s organizations within and 

outside of the university. The SWC through the CFA would fund the December 6 event, the National 

Day of Remembrance and Action on Violence Against Women, and the Women’s Studies Program 

would fund March 8, International Women’s Day.  

The CFA purchased the documentary Miss Representation, by Jennifer Siebel Newsom. On 

December 6 at the Sechelt campus we held a memorial service where the film was available to the 

students and general public for viewing. In order to reach the largest audience, we felt that it was 

best not to show the film at the North Vancouver campus during the exam period. In conjunction 

with Capilano’s Student Union we showed the documentary on January 31. There are learning 

resources that accompany the film so it was an opportune moment for the Women’s Studies 

program to incorporate the film into its curriculum this year. We have the distribution rights to 

show the film within the University as many times as we like, so please contact the CFA if you 

would like to borrow the DVD. 
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To celebrate International Women’s Day, the Women’s Study program hosted an informal 

reception followed by Meghan Gardiner’s one-woman show Dissolve.  

I believe we had better faculty presence at all the women events this year, due in part to the 

members of the committee “getting the word out.” Thank you for your time and efforts.  

In Solidarity 
Sister Joanne Quirk 
Chair SWC 

 

Student Appeals 

No report submitted. 

 

Trade Union Practices & Ethics 

No report submitted 

 

Transportation Committee 

No report submitted. 

 

Washroom Advertising 

 The Committee did not meet in person but has been busy communicating online, reviewing the 

advertisements sent to us by Shawn Landry.  

Back in September, one company was again trying to promote the morning-after pill campaigns which were 

running in the spring of 2011-- with such problematic titles as "Screwed" and "Cornered," which continue to 

be in bad taste and display poor judgment. It was agreed to post the "Oh No" and "Slipped" ads in the 

frames only for this product. Unfortunately, back in January Susan Halsall pointed out to us that she had 

found the "Screwed" and "Cornered" ads displayed in the women’s washroom again. We e-mailed our 

concerns about this, and for the time being it seems to be resolved. 

Efrat El-Hanany and Kenneth Towson 
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A. Capilano University Faculty Code of Ethics 

Faculty members recognize the importance of treating all members of the University community with 

respect, and of meeting the professional obligations to their disciplines and to members of the 

University community as outlined below. 

1. Obligations to Students 

Faculty demonstrate respect for students as individuals and work to stimulate in students a spirit of 

inquiry. In their relationships with students, faculty adhere strictly to their professional roles. They 

ensure that their evaluations of students reflect each student's true merit, and they avoid any 

exploitation, harassment, or discriminatory treatment of students. Faculty refrain from imposing their 

personal, political or religious values on their students. 

2. Obligations to Colleagues 

Faculty avoid any exploitation, harassment or discriminatory treatment of colleagues. They respect and 

defend the free inquiry of their colleagues, and exchange criticism and ideas, showing due respect for 

the opinions and teaching methods of others. They acknowledge academic debt, and strive to be 

objective in their professional judgment of colleagues. 

3. Obligations to Staff and Administration 

Faculty recognize that the work of University staff and administrators is essential to the proper 

functioning of the University as a whole, and to their own efforts as educators. They avoid any 

exploitation, harassment or discriminatory treatment of staff or administrators. They also recognize and 

respect the rights of staff as governed by the OTEU. 

4. Obligations to their Discipline 

Faculty recognize the importance of developing and improving their competence in their respective 

disciplines. They accept responsibility for maintaining professional standards, and they prevent the 

practice of their disciplines by unqualified persons. 

5. Obligations to the CFA 

Faculty recognize their obligations to maintain and promote the objectives of the CFA. In the community 

at large, faculty represent the CFA in a professional manner. 

6. Obligations to the University 

Faculty recognize that their duties as educators focus on the University, and they participate in University 

activities relative to their obligations to maintain and promote the pedagogical objectives of the University. In 

the community at large, faculty represent Capilano University in a professional manner. 

7. Obligations to the Public 

When faculty speak or act as private persons, they avoid creating the impression of speaking or acting 

for the CFA or the University. 

[Originally approved at CCFA General Meeting, February 5, 1991. For this printing, University was substituted for 

College, and CFA for CCFA.] 
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B. Values and Principles Enshrined in Our Collective Agreement 

We have used this affirmation of our values and principles to help guide our recommendations to SWCC 

and to the general membership. 

1. To ensure a collectivist, egalitarian, equitable Collective Agreement instead of one based on a 

competitive, stratified model. 

2. To ensure the maintenance of equitable compensation and treatment of all employees. 

3. To ensure the maintenance of a single salary grid for all faculty who worked within each category of 

employee, such as instructors, PMIs, and lab supervisors. 

4. To ensure a single progression on the salary scale and do not want to incorporate provisions for 

individual bonuses or merit pay. 

5. To ensure that all faculty are subject to faculty-controlled procedures for determining the allocation 

of work, such as scholarly activity/research, teaching and/or service. 

6. To ensure that all faculty covered under this agreement be covered by the CFA in all matters 

pertaining to workload and salary conditions. 

 

 

 

 

 

  

 


