
 

CU Board Meeting June 14, 2011 Notes 

A Development Office Review suggests our costs of fundraising, between 12% and 23% of funds raised 

depending on what is allocated to costs, is in line with costs at other post-secondary institutions.  The 

review proposes a major fundraising campaign to raise $50 million by 2018, counting funds already 

raised and committed in the last couple of years.  The campaign would cost about $1 million per year. 

President Bulcroft reported events at which she met with the United Way, Minister Naomi Yamamoto, 

Premier Clark and others, as well as events at Cap and with faculty. 

President Bulcroft reported the Senate will develop guidelines for and select members of a new grading 

profile committee, the Faculty Structure Review Committee has questions the Deans will take for 

discussion with faculties, Fall Convocation is moved to Nov 28, 2011, and some changes will take place in 

Continuing Education. 

Cindy Turner reported in 2010/11 Cap had a surplus of $1,806,548 which will be held for the 2012/3 

budget year.  The President’s office in 2010/11 shows a 25% increase over budget to an actual 

expenditure of $1,127,543.  Some 2,347 students received financial assistance totaling $1,538,653.  Six 

employees received total compensation (including base salary, pension and other) exceeding $125,000 

in 2010/11: Bulcroft $157,349; Arbogast $378,515; Donahoe $293,106; Snodgrass $158,359; Turner 

$158,356; Vertesi $136,748.  Between 1982 and 2011 revenue received from the province has declined 

from 60% to 48% of total revenue.  Tuition fees now account for 32% of total revenue, while salaries and 

benefits amount to 73% of total expenses. 

Audited Financial Statements ending March 31, 2011 show $23,987,549 in unrestricted net assets.  The 

investment portfolio was $27,239,829 on that date.  Contractors have made claims relating to the Bosa 

Centre of approximately $2 million. 

Parking costs have increased as the provincial parking tax increased from 7% to 21% and GST at 5% was 

replaced by HST at 12%, and licencing agreements for the land increased by $40,000/year.  Annual 

parking permits will increase by 6% to $310/year on Aug 1, 2011. 

The Institutional Accountability Plan and Report for the Ministry shows targets achieved or exceeded 

for student spaces, credentials awarded, aboriginal student headcount, student and graduate 

assessment of skill development, quality of education, and unemployment rate, but not achieved in 

graduates assessment of usefulness of knowledge and skills in performing job.  In considering this ‘not 

achieved’ item, it is worth noting that a VP recently suggested to the senate that faculty offer easier 

tests to facilitate a uniform grading profile. 

Keiron Simons, Conflict Resolution Advisor submitted a report on the development of a ‘Respectful 

Learning and Working Environment’ and on complaints resolved. 

Next Board meeting is scheduled for September 13, 2011. 



The Board self-evaluation with 10 respondents showed 50% disagree that the Board takes a strong lead 

in the ongoing review of the U’s strategic direction;  and 60% disagree that the Board sets measurable 

goals, track progress and ensure accountability; and 40% disagree that the Board seeks feedback from 

the community and external stakeholders.   However a majority of Board members agreed with most 

questions asked on the self-evaluation questionnaire. 

Respectfully submitted, Frank Harris, Faculty Representative to the Board, June 15, 2011. 

 


